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PROGRESS REPORT 
Program Overview 
In the communities of Lebialem Valley, as in much Cameroon’s rural areas, women are responsible for providing 
food, financing the education and health needs of their families, and meeting these financial obligations by 
engaging in small-scale economic activity such as agro-processing, food trade, and raising livestock. However 
these women have often lacked access to education and economic livelihood opportunities so these activities 
remain at subsistence level. The financial support received from Dining For Women has allowed Breaking Ground 
to continue our efforts on behalf of women of Lebialem Valley in South West Cameroon to strengthen the 
capacities of women in this region to manage commercial agricultural activities. These programs are increasing 
income and living conditions and improving the nutrition of women and their families through crop diversification.  

Blog Summary 
A busy six months with business classes for over 100 women in 4 villages and 2 community gardens planted in 
rural Cameroon! With limited social and infrastructural access to resources, women in this area are building 
confidence to see themselves as agents of change in their lives and community. Our entrepreneurial and nutrition 
programs are increasing business skills and diversifying nutrition — two ways to meet women’s strategic and 
practical needs.  

Accomplishments & Progress Toward Goals 
Since October 2013, our Ground Coordinator and Program Director have worked with community members to:  
• hold business classes in 4 villages (Nkong, Bangang, Folepi, and Bechati) for over 100 women; 
• establish and harvest from community gardens in 2 villages; 
• encourage and increase women’s participation in workshops and business classes;  
• increase to 11 the number of women in trainings on farmer management and leadership; 
• adapt the entrepreneurial curriculum to a rural context;  
• adjust instruction to meet literacy levels, incorporating role play, pictures, and interactive activities; 
• plan for more crops (peppers) to be planted, beginning April 2014; 
• make regular field visits to stay connected with community and participants and to monitor activities; 
• support reports of increased self-confidence from participants and observe similar patterns in class sessions; 
• observe more women committed to taking action to improve technical farming skills;  
• engage women in palm and cocoa cultivation. !
As this program is for long-term social change, it means that some significant benefits will not be experienced by 
participants in a short amount of time. We are very happy to see participation rates rising and understand that this 
is a significant indicator of collaboration. The Ground Coordinator, who lives in the community for her post, is 
working with women to develop networks among women. We also plan to hold discussions and organize 
workshops on the benefits of women’s economic and social empowerment, in both the household and the 



community. Additionally, we have been building the base to organize an exchange visit to other women in nearby 
urban areas as an example to the women of Lebialem Valley of how they can be a part of and make change. 

Activities Calendar 
This calendar shows our schedule of activities for Year 1. During this first year the emphasis is on generating 
community opportunities and activities to bring people together. During Year 2, we will make the first opportunities 
for loans as part of the business and economic education programming. The integration of more livestock will also 
come toward the end of the first year and after community involvement and participation grows.       
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Spending Year to Date 
!

ACTIVITIES S O N D J F M A M J J A

Business Class

Community Garden

Workshop Trainings

Field Visits

Loans Will begin loan activities in Year 2

Livestock

Women/Agriculture

Category Expenses To Date

Personnel $	 5,466                   

Operating $	 1,088                   

Programming $	 3,112                   

Business Class & Workshops $	 495                      

Community Garden $	 742                      

Loans $	 0                          

Livestock $	 0                          

Women/Agriculture $	 1,875                   

Total Costs to Date $9,666

Funds Remaining $13,258



Changes & Main Challenges Experienced So Far 
Breaking Ground has had a presence in the Lebialem Valley since 2010. This year has been the first year we have 
had a designated staff member living in the community to build momentum and commitment to a shared vision of 
community development and engagement. We have experienced great progress as well as some challenges. 
These challenges can be described as programmatic and organizational and are addressed here.  !
PROGRAMMATIC  
During the first phase of implementing the educational components, our staff were challenged to make the 
curriculum relevant and accessible to the participants. After the instructional materials were adapted with pictures, 
role play activities, and increased discussion, there were noticeable increases in participation. This was part of our 
learning curve of developing an appropriate and effective curriculum for rural women.  
Patriarchal culture and traditions persist in this area, locally and nationally, and provide many obstacles for women 
participants. There are many who challenge these patterns and have become involved in the activities, yet the 
perception of women, their role in society, and the value of their work continue to make it difficult to reach as many 
women as we would like or who express interest in working with us.  
A small number of material needs have slowed down staff’s ability to share progress and information regarding the 
program. We are hoping to have a camera for the Ground Coordinator by August; this simple addition will help 
document day-to-day activities so that we can better showcase small changes and relationships and their results 
over time. Mobile phone coverage is a new addition to this region (Nov, 2014), though it has come before 
electricity or truly clean water. Information sharing between our staff will always be limited by the timing of the 
Ground Coordinator’s trips from the Lebialem Valley to our office in the city of Dschang. !
ORGANIZATIONAL 
This year contained significant changes for our organization. In July, we increased to full-time our US directorship 
with a new executive director. The additional support and leadership benefited the organization and helped to 
communicate a clearer, more informed picture of the organization. At the same time, we received notice that two 
significant sources of funding would not be coming through. This directly impacted our tandem program in the 
Lebialem Valley, supporting palm and cocoa farmers with their income-generating activities, and minimized 
planned support for overhead costs. As a result, in May, Executive Director duties will be transferred to the Board 
of Directors and increased responsibility will be assigned to the Program Director. This move will more directly 
share decision-making and responsibility with staff in Cameroon and will help the organization maintain the close 
collaborative nature it began with. Since March, staff and board members have been working on a transition plan 
and are confident about the arrangement. Nathan Spence, a long-time member of our board will be the US 
contact for the programs in the Lebialem Valley and all Dining for Women funded activities. His contact information 
is provided in the email accompanying this report. 
In November we had a smooth transition of Ground Coordinators, which is a year contract with a voluntary re-sign 
option. Our first coordinator chose not to re-sign and after advertising the post, a trained school teacher and 
former Breaking Ground volunteer was hired. She has past experience facilitating community assessments with 
our organization.  



Photos from the Lebialem Valley 
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Our staff use field visits to connect to and 
motivate women. Here is a followup committee 
member and BG staff visiting Mme Salome 
Enow’s farm. 

Forsung Jacqueline is among the first women 
involved in palm oil crops and she has planted 
over one hectare and plans to grown to 6.   
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The community garden in Folepi has been doing wonderfully. There has been commitment and regular tending 
to the plants. The tomato-resembling eggplants in the far right photo add variety and a new source of nutrition 
to the households in this community.  

Marie Nguele took over the role of Ground Coordinator in 
November, after our former Ground Coordinator finished 
her first year’s contract. Marie worked with Breaking 
Ground in 2010 to conduct a focus group and is a 
trained educator.  


