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A.  Organization Information

Organization Name: 
CREATE! Center for Renewable Energy and Appropriate Technology for the Environment

Contact Name:



Louise Ruhr

Contact Title:



Chief Operating Officer
Contact Email and Phone number:
louise@createaction.org  

541-335-9941 (US) 

+221 770 309 428 (Senegal)

Organization Website:


http://www.createaction.org
Program Title for grant request: 
Self-Sufficiency for Village Women
Grant Amount requested:  


US $50,431
Two-year grant:  



Yes

B.  Program Objective and Description

Program Objective:
Provide a brief description of the program objective pertaining to your DFW program grant request.

Describe any changes to your objective from the Letter of Intent (LOI) previously submitted.
Consistent with the Millennium Development Goals, the objectives of our program are to reduce poverty, promote self-sufficiency and improve opportunities for women and girls and in the village of Thieneba in Southern Senegal by using appropriate and sustainable technologies and participatory methods to provide protected access to potable water; establish a community garden for year-round crop production; reduce firewood consumption; create income-generating opportunities; and develop the leadership capacity of women and girls.

Program Description: 

Provide an overview and brief description of your program and describe any changes to the Letter of Intent (LOI) previously submitted:

To achieve the objectives of our program as described above, we will work with the community of Thieneba to install a solar powered pump and gravity fed irrigation system to access, store and distribute ample quantities of free, potable water from a hand-dug well at the cooperative garden site; provide fencing, materials, tools and training in sustainable year-round crop production in cooperative community gardens, using locally provided, non-GMO seeds, organic fertilizers and compost; teach women and girls to build their own fuel-efficient cook stoves from free local materials, thereby reducing firewood consumption by at least 50 per cent; teach women to plant and maintain fruit and nut trees for income generation; provide materials and training for a poultry raising project; and conduct leadership training to support self-sufficiency for women and girls.

Progress Report Content
Please answer the questions as completely as possible:
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A brief description of what has been accomplished so far, including progress on the goals and objectives of the program DFW is funding.   What impact has been made through DFW’s funding?

Photo One.  More than 100 women attended an organizational meeting for the Thieneba Garden Cooperative.
What has been accomplished in a few short months in the community of Thieneba has been nothing short of remarkable.  
Starting in September, immediately after we received our initial funding from DFW, our Senegal team began working with community members in Thieneba to clear and fence the garden site. Our team installed a solar powered pumping system in the well that serves as an abundant water source for the community garden; mobilized and organized 80 women in 6 cooperative groups to bring organic material to the site and undertake the preparation and planting of a seedling nursery and the adjacent 2500 square meter vegetable garden; constructed a system of gravity fed water distribution consisting of a 5,000 liter tank and four 4,000 liter above-ground basins from which the women can easily fill their watering cans for daily watering of their crops; supervised the planting and ongoing maintenance of tomatoes, peppers, eggplants, potatoes, and lettuce in the community garden; and installed a water tap to provide clean, affordable water for household use to the entire community.
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Photo Two.  CREATE! Field Staff preparing a solar panel for the solar pumping system in Thieneba.

Photo Three. Solar panels provide power to pump water from the nearby well at the garden site in Thieneba. Water is pumped to the adjacent storage tank and distributed to the garden site.
Community leaders who donated the land and the well for the garden site are thrilled that the entire community of Thieneba now has access to water pumped by solar energy for both household and gardening use. Previously, the only way to access water from the well was to engage in a laborious process of pulling single buckets of water by hand, a daily task that fell to the women.  Now women will be able to use this time to work in their community garden, and their families will benefit from improved nutrition, as well as additional income from selling vegetables at local markets.
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Photo Four.  The solar powered pumping system provides an abundant source of water for the irrigation system in the garden in Thieneba.
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Photo Five.  Women can easily fill their watering cans from one of four basins constructed by community members at the Thieneba gardening site.
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Photo Six.  Thieneba Cooperative Group members work together to water their newly planted seedlings.
Our Senegal team has also provided training to the women in Thieneba on the construction, use and maintenance of fuel-efficient improved cook stoves that use less than half the amount of firewood than the open fires that they have traditionally used for cooking; cook food more quickly; and reduce accidents and house fires that can result from the open fire style of cooking.  Initial stove training was conducted with the members of the gardening cooperative who are now training other women.  Our Senegal team has now identified the Cooperative Group President as a “cook stove expert” and put her in charge of promoting cook stove construction throughout the community.
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Photo Seven.  Thieneba Cooperative Group President teaching a visitor to build an improved cookstove.
All of the accomplishments described above and shown in the accompanying photos have been made possible thanks to funding from DFW. 
2. Has anything changed in regard to the original program goals and objectives?  If the budget has changed, please include the new program budget. 
Nothing has changed with respect to the original program goals and objectives or to the budget since our proposal was submitted and approved.

3. Have you experienced any significant challenges or obstacles in implementation?  If so, how are you addressing them?
As noted in program information provided to Dining for Women in August 2013 as part of the grant disbursement process, we successfully overcame a significant challenge to the implementation of our program with respect to the well that we were digging on the original project site.  Unfortunately, we were unable to complete this well after the well diggers encountered an impenetrable layer of hard rock about 100 feet down.  However, as a result of the commitment of the entire community of Thieneba to this project, the Marabout (a highly influential local religious leader) graciously agreed to donate a fully functioning well and adjacent land to the CREATE! project.  This is where we have installed the solar powered pump and related water network and where the members of the cooperative community gardening group are undertaking irrigated crop cultivation as described in our project proposal.  The original garden site is nearby and continues to be used by group members for rainy season vegetable production and expanded planting of fruit and nut trees that are also part of this project.
4. Has the timeline for the program changed from the original funding application?
Our original project dates were shown in the budget as 7/1/13-7/31/15, however, these dates were modified to 8/15/13-8/14/15 to coincide with the timing of the disbursement of grant funds.  Please note that we actually received our check on September 3, 2013, and began implementation immediately.
5. Has funding changed for this program?  For example, have you received unexpected funding from another source?
Funding for this program has not changed.
6. How much of the original DFW restricted funds have been disbursed and how much remain?
Of our total two-year grant request of $50,431, we received $25,215 in September 2013 for the first year of implementation.  Of these funds, $9,524 has been disbursed through February 28, 2014.
7. Is your organization or program situation different than presented in the approved proposal?  For example, new executive director, significant program staffing changes or NGO affiliation, loss of large funding, or other significant changes?
Our organization and program situation are substantially the same as presented in the approved proposal.  We have since added two new members to our Board of Directors and promoted one of our Senegalese staff to the position of Country Representative.  We have also made progress in our efforts to add women to our professional staff in Senegal by hiring Madame Codou Gadji, a graduate of the Center for Professional Training in Horticulture in Camberene, Senegal, as an Agricultural Field Technician. 
Additional Project Information
Photos of current participants and personal experiences from anyone involved in the program.
Colle Ngom, Thieneba Cooperative President, discusses the benefits of the community’s vegetable garden:  “Learning how to grow vegetables is new for us.  The trainings gave us knowledge.  We learned all the techniques for growing vegetables and how to grow trees.  The garden is good for us – we can grow vegetables there during the rainy season.  When the well is finished we will be able to grow a lot more vegetables because we will be able to grow vegetables in the dry season too.”  Colle Ngom tells us that “CREATE!’s programs are very important because they help me improve my life and improve the life of my community.”
Residents of Thieneba are thrilled to participate in CREATE!’s programs.  Ngone Diouf, Thieneba Cooperative Secretary, says that residents “are very happy to be among the first villages to participate in CREATE!’s program.”  Women are also happy with their new improved cookstoves.  Coumba Diop claims, “Now I only use one stick of wood to cook a meal, and I’m no longer afraid of fire breaking out in my kitchen.”  Ngone Diouf boasts, “We know how to build an improved cookstove that saves so much firewood. I built one stove, and I use it all the time.  The improved cookstoves help us and benefit the environment too.  Also, we know how to teach others to build improved cookstoves.  I plan to teach my sister who lives in another village how to build her own improved cookstove.”  
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Photo Eight. Thieneba community member with the improved cookstove she built in her home with training from CREATE!
We have attached testimonials from four community members to this document. 
A blog-style summary of impact to be used in our communications. 

With a DFW grant of $50,431, CREATE! is helping women and girls in the village of Thieneba establish cooperative community gardens that produce tomatoes, peppers, eggplants, potatoes, and lettuce year-round for home use and sale.  Garden cooperative members now have access to abundant quantities of affordable water pumped using renewable solar energy.   Cooperative members use basins and a gravity-fed irrigation system to maintain the adjacent 2,500 square meter vegetable garden.  CREATE! has also provided training to women in Thieneba on the construction and use of fuel-efficient cook stoves - these stoves have helped women reduce their firewood use by half.
Any message you would like us to convey to our membership and donors about the impact our grant is having on those being served and/or your organization and its mission.
The mission of CREATE! is to help rural populations in the developing world cope with water, food, and fuel shortages resulting from the impact of climate change on their communities.  In the village of Thieneba, CREATE! is using a participatory approach to meet the needs of local women in the areas of water, food, and fuel resources.  After CREATE! provided access to clean water through the rehabilitation of an existing well, Thieneba residents have initiated several programs to contribute to their own development.  Village women, with guidance from CREATE! Agricultural Technicians, have established a 2,500 square meter vegetable garden. For the first time ever, year-round vegetable cultivation is possible with access to a reliable source of affordable water pumped using renewable solar energy.  The vegetable garden produces tomatoes, peppers, eggplants, potatoes, and lettuce that will improve nutrition and provide income generation opportunities.

CREATE! field technicians have also trained women in the construction, use, and maintenance of fuel-efficient cook stoves.  These stoves, which cost nothing and are constructed from local materials, reduce firewood consumption by half. In addition to improving the health and safety of the home, the use of these cookstoves allows women to avoid daily searches for firewood and the high costs of purchased firewood.  CREATE!’s programs are sustainable because our staff members include beneficiaries at each stage of the development process, including planning, implementation, and monitoring.  By empowering women to fully participate in development programs, CREATE! ensures that beneficiaries “own” the project in perpetuity.

After six months of successful agricultural and cookstove-based programming, CREATE! still has work to do in Thieneba.  The next stage of our DFW-funded program includes introducing additional income generating projects and leadership training for women and girls.  CREATE! field technicians will help cooperative members establish poultry raising initiatives and fruit and tree nurseries — thereby introducing other means of income generation.  In addition, CREATE! staff members will hold Voluntary Savings and Loan Association (VSLA) trainings.  VSLA permit women to help each other save money and make small investments in various community endeavors.

Community leaders who donated the land and the well for the garden site are thrilled that the whole community of Thieneba now has access to water pumped by solar energy for both household and garden use.  Community residents are so pleased with the success of the project so far that village leaders are currently planning to expand the gardens and other programs.  This renewed commitment will permit the expansion of existing cooperative groups  — allowing more women to participate — and will ensure that CREATE!’s programs in Thieneba will thrive for years to come.
High-resolution JPG formatted photos 
We have attached to this document high-resolution JPG formatted copies of the photos that we embedded in this report.
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