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1.) A brief description of what has been accomplished so far including progress on the goals and
objectives of the Program DFW is funding. What impact has been made through the DFW’s
funding?

In 2013, Dining for Women awarded Heshima Kenya with $50,000 over two years to support our Girls’
Empowerment Project (GEP). The GEP is a multi-phase program offering a safe community for girls and
young women to learn about their human rights and how to access them while addressing avenues for
self-sufficiency and leadership-building. Participants engage in four transitional program components:
basic education, life-skills training and discussion, vocational training through our specialized tailoring
program, and financial literacy training and income-generation through The Maisha Collective, an
economic springboard that teaches saving concepts and helps facilitate members to achieve self-
sufficiency by producing hand-dyed scarves and other textiles that are sold in Kenya and abroad. All
sales are returned to the program to support members with monthly stipends, case management
support, and small grants. This year, Heshima Kenya has served a total of 139 participants in the Girls’
Empowerment Program.

Results:

Basic Education
* Since June 2014, we enrolled 58 girls and young women in the GEP, bringing the current total of
those enrolled to 139.

* Out of the 139 participants served in 2014, 76% of the participants demonstrated a 50%
increase in knowledge in basic education, while 72% participants demonstrated 50% of
knowledge in life skills

* 16 participants were sponsored in formal schools. (8 registered for Kenya Certificate of Primary
Education Exams, 3 participants enrolled in secondary school, 3 participants enrolled in lower
primary, 1 participant in college, and 1 participant enrolled in a school for special needs.)

* Last month, the Directorate of Adult Education administered the proficiency test to 29 of our
GEP students enrolled in Level 1; the tests have been submitted for grading and we expect the
results this month (December 2014).

* In August 41 participants (29 in Level one and 12 in Level 2) took the proficiency test
administered by the Directorate of Adult Education. 93% of Level 1 students passed and were
promoted to Level 2; 100% of Level 2 participants passed and were promoted to Level 3.

Life skills
* The participants continued receiving training in life skills core topics including: childcare, child
protection, human rights, and sexual reproductive health. During Cancer Awareness Month,
Heshima Kenya invited a guest speaker, a gynecologist, to educate the participants on breast
and cervical cancer awareness and prevention.

¢ 17 participants enrolled in basic computer training offered at our newly opened UN Women
Resource Center, focusing on Microsoft Word, Excel, PowerPoint Access, and using the Internet.



Seven of the participants were able to maintain good attendance and exceled in the course, and
received certificates of completion. The next course will begin in January 2015.

The participants were taken on an educational trip to 14 Falls in Thika, where they learned
about Nairobi County, the different plantations, and fish found in the county. Participants also
went boat riding and bird watching.

Participants also had the opportunity to participate in extracurricular activities, such as Literacy
Day where Heshima beneficiaries participated by sharing cultural dances with attendees; the 16
Days of Activism Campaign, where participants recited poemes, stories and speeches about SGBV
prevention and World AIDS Day, where attendees learned more about HIV/ AIDS awareness and
prevention.

Participants during computer lessons.

Vocational Training

Our tailoring courses provide young women with a tangible skill they may use to earn an
income. The financial literacy classes also provide information, context, and assistance regarding
how to save and budget money to ensure financial success.

In June 2014, 22 participants were enrolled in the tailoring class, where they were taught
straight stitching, tracing patterns, measurements, and how to make blouses and skirts. 17 of
these students graduated this month and will join the Maisha Collective in January 2015, our
income-generating program, where participants not only gain skills in tie and dye, but also earn
a stipend, learn to save and have the opportunity to serve as project leaders.



A recent graduate proudly shows displays her vocational training certificate.

Maisha Collective

We are currently serving 29 young women in the Maisha collective. Each has received refresher
basic financial literacy trainings in five areas including earning, budgeting, spending, saving and
investing money. The participants save part of the Maisha earnings every month and will
participate in small-scale business activities in the coming year to become acquainted with
business practices prior to graduation.

12 participants, who spent 24 months in the program, were exited last year have started up
their own enterprises. Heshima program staff continues to follow up with these beneficiaries to
ensure loans are being repaid, their financial situations remain stable, and make adjustments to
their businesses as needed.

Early Childhood Development Center

Since June 2014, we enrolled 13 new children from birth to 7 years as well as infants and
toddlers in the Early Childhood Development Program, bringing the current total enrolled to 35.
The curriculum used is designed to stimulate their physical, social, emotional, and language
growth through play. The children participated in group activities, indoor and outdoor play, and
child-initiated and teacher-facilitated activities.

The young children also participated in field trips throughout the year, including a field trip to
the giraffe center this fall. Field trips offer an exciting and fun environment in which to learn
about environmental conservation and caring for wildlife.

In the past six months, the program has secured a variety of developmentally appropriate
educational toys and materials for the children. These materials help each child advance
developmentally; the children were also very excited to receive new toys and games.

2.) Any changes original program goals and objectives, if budget has changed please include:

There have been no changes to the budget.

3) Have you experienced any significant challenges or obstacles in implementation? If so, how are you

addressing them?



This year, Heshima Kenya faced challenges due to the Government issued encampment directive and
the security operation, Operation Usalama Watch. After a series of violent terrorist attacks and
explosions throughout the year, the government issued security swoops in early April 2014 that resulted
in refugees being forcibly relocated to camps. Among the most vulnerable to exploitation and abuse
were unaccompanied and separated refugee children and youth, especially girls and young women.
Heshima Kenya experienced the acute and essential need to maintain and promote protection of spaces
to safeguard the rights and specialized needs of this population, especially during this time of
heightened insecurity and violence. To protect our beneficiaries, programs were closed for several
weeks to ensure the security and protection of the participants while on the way to and from programs.

Heshima Kenya also worked with partner organizations and found creative and effective ways to
continue to support and protect refugees throughout this time.

* Upon learning that the security forces are hesitant to harass and exploit refugee children with
School Passes, Heshima Kenya introduced a system of providing participants enrolled in our
education program with a Student Pass which would be shown to the police to reduce

harassment and exploitation.

* Heshima Kenya’s outreach team met refugees in their homes and conducting activities outside
of office hours, before the security forces started their operations.

* In collaboration with partners in the Child Protection Thematic Group, Heshima Kenya joined an
assessment exercise that assisted over 300 children separated from their families following their
forceful relocation to the refugee camps.

* In order to ensure that the welfare of our beneficiaries is always considered when creating laws
and policies affecting refugees in Kenya, Heshima Kenya worked with our partner organizations
to engage parliamentarians in the revision of the Refugee Law and Policy in Kenya. Through a
number of forums, Parliamentarians were sensitized on refugee affairs and challenges in Kenya.
It is desired that these Parliamentarians will champion the maintenance of the asylum space
when the new Refugee law is being considered in the upcoming year.

4.) Has the timeline for the program changed from the original funding application?
The timeline has remained the same.

5.) Has funding changed for this program from the original funding application?

No.

6.) How much DFW funds dispersed and how much remain?

The first round of funds was dispersed in the amount of $25,000 in June 2013; the second (and final)
installment of $25,000 was dispersed in June 2014. To date, all funds have been exhausted and allocated
to the line-items approved by DFW.



7) Is your organization or program situation different than presented in the approved proposal? For
example, new executive director, significant program staffing changes or NGO affiliation, loss of
funding or other significant changes?

This past year, Heshima Kenya’s co-founder and Executive Director, Anne Sweeney, transitioned from
her role in early June 2014. She now serves as an advisor for Heshima Kenya, especially in regards to
policy and development. Alisa Roadcup, who has been with Heshima Kenya in a leadership capacity
since 2012, was named Executive Director. In June, Alice Eshuchi, Heshima Kenya's Senior Programs
Manager, was promoted to the position of Country Director.

Include:
- photos of participants and personal experiences (below)

- blog-style summary of impact to be used in DFW communications Dining for Women provided a
generous two-year grant to support the Girls’ Empowerment Project, a program component of Heshima
Kenya. Heshima Kenya specializes in identifying and protecting unaccompanied and separated refugee
children and youth, especially girls, young women and their children living in Nairobi, Kenya. The Girls’
Empowerment Project (GEP) is Heshima Kenya’s alternative education program that allows young
refugee women and girls, generally 13-23 years of age, to access education and livelihood opportunities,
learn about their human rights and to cultivate leadership skills. The DFW grant has helped support 139
young women in this program throughout the past twelve months. Working with our partners like DFW,
Heshima Kenya is providing resources for long-term support, ensuring our girls and young women
become catalysts for strengthening networks creating sustainable change within the local and global
communities.

Success stories from the participants

Chantal is a GEP participant enrolled in Level 3 courses, who took the Kenya
Certificate of Primary Education (KCPE) this year. Chantal states:

““I am fortunate to be in Heshima Kenya. | have gone through the Heshima Kenya
basic education component and this year | sat for the KCPE Exams. | hope to
continue with my education. Without interrupting my work and earnings, | was able
to work in the Maisha Collective in the morning and receive education from
dedicated teachers at GEP in the afternoon. At the same time | monitored my child

and ate lunch with him while he narrated how his morning had been. | have
‘; received training on parenting and childcare skills from Heshima Kenya and all the
staff are there to listen to me. | feel so blessed, like | am one in a million.”



Jeanette, one of the GEP participants who was sponsored in formal school and has
also currently completed her KCPE exams, states “I am very happy for achieving
part of my dream, am looking towards completing my secondary school Education
and College. Heshima Kenya helped me build my future. For me to reach this far
they guided me in building a road map that opened up my eyes and | felt thirsty for
education. Part of my thirst has been quenched and | am hopeful that in 4 years
time | will be a great person”.

Ayan is one of the participants who completed the vocational
training and joined the Maisha collective. She is currently still
working with the vocational training instructor in baby quilt and
duvet making. She states: “I would like to perfect my skills in
tailoring and garment design and later would like to become a
designer. My tactics for prosperity would be to follow the market
trend and to research new fashion. Through the stipend | earn
from Maisha collective | would like to enroll myself in hair and
beauty course, this will enable me acquire contracts from Somali weddings for beautification of brides
and the maids”.




