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Someof the womenbeneficiariesandtheir goats



Recapbriefly what outcomesthe project was
designedto achieve

The Amman ImmanHERdsprogramloansfemale
livestock to extremely vulnerable women for
reproductiorandlactation.Thegoalis twofold: (1)
increasinghedaily nutritionalintakeof beneficiary
children,thusreducingchronicmalnutritionand(2)
building a wo me Ma g ad ibank acnnad
throughthe creationof personaherdsfor economic
resilienceandautonomy.

Has funding changedfor this project? For
example,haveyou receivedunexpectedfunding
from another source?

No, otherthanwe wereableto purchasegoatsat a
cheaperamount, and hence we purchasedthree
goatsperwomeninsteadof two. While this brought
our goat costsover our goat purchasebudget,we
will be ableto coverthis differencewith Al funds
thathaveno specificallocation.

Is your organization or project situation
different than presentedin the approved
proposal? For example,new executivedirector,
significant project staffing changesor NGO
affiliation, lossof large funding, or other
significant changes?

Tinibateproudly showsher three goatsthat havebeen
] ] brandedandvaccinated ShethanksAmmanimmanand
Recently one of our major funders decided to  Diningfor Women.(A permanentsignwill be madeafter

rescind funding for all their projects in Niger the fodderbankissetup.)

(includingfundingto otherNGOs)dueto perceived

riskswith insecurity. Thefoundationin questiordid

generouslgive Ammanimman$50,000to helpthroughthetransition. Fortunatelydonationseceive
by othersourceshaveallowedusto coverour otherprogramexpensesndprojects,namelyour mobile
healthclinic costs,allowing usto operatewithoutinterruption.

Also, our staffing haschangedn the last few months. Until 2016 we had onefield supervisor,one
programdirector,andtwo field staff in-country.Currently,we havethreein-countryfield staffandone
field supervisowho s directly implicatedin the setup and managementf the HERdsprogram.

Whenwe beganthe HERdsprogramat the beginningof the year,we hadrecentlyhired anin-country
director. This personwasresponsibldor the setup phaseof the programin additionto expandingAl
capacitywithin Niger. Unfortunately,the work completedfor the HERDs programdid not meetthe
programdesignthat put the womenof Tangarwashanasleadersof the project. Thus,we took extra
time beforepurchasingany animalsto diligently reintroducethe projectcomporentsto the community
with thewomenof Tangarwashanastheintendedecipientleadersof the program.

Thep r o g rmajarécsvity of animaldistributionwasscheduledor thebeginningof June. However,
we delayedanimaldistributionuntil Julyto reinforcethe programdesign.



Have the number of beneficiarieschanged?To report this pleaserefer to the original numbersin
your grant proposal under the Numbersof womenand girls Directly Impactedand population
Indirectly Impacted.

Yes. Originally there were to be 50
direct goat beneficiaries,and ten cow
beneficiaries (totaling 60 recipient
women). Todaytherearecurrently41
directgoatbeneficiaries.Sincetheprice
per goat was slightly cheaper than
originally anticipated, we decided it
would be more beneficial in the long
term to provide fewer women with 3
goats each. Each w o ma rhérd can
grow morequickly, andwe canmakeup
the differencein Year 2 whenthe goats |
aredistribued to the 2nd setof women.
NOTE: We are holding off on the cow
distribution until the winter.  This
consequently affects our indirect
beneficiary numbers, given that our
indirect beneficiariesarethe childrenof
thesewomen.

A womanbeneficiaryandhergoatswith herchildren

Furthermoremore than 45 additionalw 0 me poéog membersbenefittedfrom the program.These
womentook partin aleadershigcapacityby makingdecisionsaboutthe program takingresponsibility
for identifying quality animalsat the marketand participatingin the animalhusbandy training. A few
interestednenfrom Tangarwashanalsoparticipatedn thetraining. Throughthetrainingwe wereable
to identify two menandtwo womenin the communityaslocal i v e t e rtraimegexpgrtsto help
oversedhehealthof the programanimals.

What challengesare you facing asyou moveforward with this project? How are you approaching
thesechallenge®

We facedtwo main areasof challengethatdelayedtheimplementatiorof the project.1) Staff changes
thatimpactedprogramstartdate (mentionedabove);2) Ensuringthe implication of the womenin all
programactivitiesmeanwhilerespectinghe cultural practicesof the Tangarwashaneommunity.




HERdsis awomenled project.As sucha key componenbf the projectis for womento bethedecision
makers and participantsat all levels. One componentof this leadershipwas for a group of
Tangarwashan@omento chooseahefirst HERdsprogramgoats. Thewomenneededo beinvolvedin
animalselectionnotonly to helpempoweithem,butalsoto ascertairthattheywould be happywith the
goatschoserto launchtheirpersonaherd.Ontheinitial day(setin Junethatwe hadplannedo purchase
goatsat the marketwith tenwomenrepresentativeBom ourw o me ocobpgrativeye wereinformed
by the maleleadersof the communitythatwomenin Tangarwashando not go to the livestockmarket.
Rather,goingto thelivestockmarketis ajob for men.Hence thewomenwould not be allowedto goto
themarketplaceo choosehe HERdsprogramanimals. Themenhadnot understoodheimportanceof
women being the choice makersof their goats,and had thereforenot informed us prior aboutthis
decision.Wedecidedo hold off onthegoatpurchaseintil acompromisecouldbefound. Weremained
in adeadla@k for severaweeksregardinghis situation,attemptingto find acceptableolutionsfor both
parties. Representativeisom Tangarwashanmetwith Arianeandourfield staff,andtogethemwe came
up with thesolutionof holdinga mini goatmarketat Tangarwashangillage, wherewomenbeneficiaries
from Tangarwashanandneighboringcommunitiesvould be allowedto attend. Thisis howtheproject
wascarriedout.

Hence,ratherthan havingthe menpurchaseand choosethe goatsfor the womenat the begiming of
Junethe womenwereableto chooseour first HERdsprogrammothergoatsthe lastweekendof July.
Throughthis processAmmanimmanstaff andleadershipwith the powerof Dining for Womenbehind
them,reinforcedthe valueof empoweringvomenin Tangarwashane.

Anotherchallengehasbeenacquiringquality photosof the project. While we receivedphotosfrom our
staff,theyarenottrainedin photographyandwe werenottotally satisfiedwith thequality of thephotos.
Also, manyof thewomenof Tangarwashanareincreasinglybecomingconservativeandprefernotto
showtheir facefor photoswhenthe photois takenin public.

Themini goatmarketat Tangarwashangillage



Yet anotherchallengehasbeenusingwomenfrom othercommunitiesthat benefitedfrom an Amman
ImmanHERdsprogramin the pastastrainersfor our Tangarwashan&omen. Our local teamhasbeen
hesitanto usethesewomenfor avarietyof reasons1) Theydid notalwaysruntheir HERdsprojectas
it hadbeenestablishedandsomeof thechangesheymadeto their programsverenot alwaysbeneficial
to theoverallproject,2) Theyarenot convincedhathavingthewomenfrom our othersiteswill bewell
receivedby thewomenof TangarwashaneWe arein the procesf evalatingthereality behindthese
assumptions.

Have you revisedyour original objectivessincethe project began?If so,why? What are your new
objectives?

Given the price of goats,andthe fact that we havefewer beneficiariesthan planned,we decidedto
purchasehreegoatsinsteadof two perwomen. In thisway, theywill havemoreoffspringperyear,and
morequickly growtheir herds. We havealsoheldoff for thetime beingpurchasingowsandsettingup
thefodderbank. Thecommunitydid not wantto purchasdodderduringthe rainy seasonfor fearthat
it might getruinedby rain, mildew, andinsects. The fodderbankwill thereforebelaunchedattheend
of therainy seasonin Septembeor October. Furthermoregiventhefactthatit is therainy seasonthe
animalscurrentlyhaveenoughgrassto grazeon. We haveheld off purchasingcowsin orderto first
observehow womenmanagetheir goatsin this particularcommunity. We wantto provide as much
supportaspossibleo thesewomenbeforeproviding animalsthatareevenmoredifficult to carefor. We
havemadethis choicedespitethe fact thatcowswill be moreexpensiveo purchasesthe yearmoves
forward. We simply wantto be surethatour cow distributionis successful.

Thewomenwith their goatsunderthe shadeof atree



What progresshaveyou madetoward achievingyour objectives?Pleaseaddresseachstated
objective.

The Amman Imman: HERds programmain goal is twofold. Loaning femalelivestock to extremely
vulnerablewomenfor reproductionand lactationwill achieveour goalsof (1) increasingthe daily
nutritionalintakeof beneficiarychildren,thusreducingchronicmalnutritionand(2) buildingaw o me n 6 s
it r adbanka o o athraughthecreationof personaherdsfor economiaesilienceandautonomy.

As far asachievingthesetwo goals,the processhasonly just begun. Both goalswill taketime to be
achievedastheyrely on the small herdsof eachwomanto grow, the ability to producemilk andthe
financial stabiity of eachwomanbeneficiary. On the otherhand,the programhasmadegreatstrides
affirming the autonomyof the women of the communities. For one, we have beenreinforcing the
w 0 me cooperativesandtheyhaveparticipatedn everystepsofar. Thesestepshavebeen:

1) Discussingat lengthwith the whole communitythe goalsandactivities of the program,with both
womenandmenleaders. Ascertainingthatthe Al teamalsounderstandthesegoalsandstepsand
theunderlyingpurposeof these.

2) Reinforcingthe
Tangar wavohmas
cooperatives.

3) ldentifying beneficiaries.

4) Establishing a special
committee of women JEEEEEE
responsiblefor overseeing &=
the project. This
committeenow meetsonce =
aweek,andreportsbackto |*
the w o me rcabperative. j
Thiscommitteewill choose =
the fodder bank managers,§
and oversee them. The
committeehas a treasurer,
secretary, and president,
technicalmanagerandtwo
auditors.

Thewomanholdingthe notebookis readingandwriting in Tifinar,the
Tuaregalphabet.Shewaschosento be on the committeeto assesshe
resultsof the project.

5) Animal husbandrytraining
sessions held by the
departmentof agriculture staff for our Al team and the women beneficiaries(and anyoneelse
wantingto participate). This trainingsessiortaudt:

3 Bestanimalhusbandrypracticesjncluding how to monitortheir goats,andkeeptheir goats
in good health. They went over the main diseasessuch as anthrax, Rift Valley Fever,
smallpox,etc,andhow to identify symptomsmodesof transmissionandprevention. They
alsowentoverhowto preventthe spreadof certainparasitessuchaslice, fleas,andticks.



3 The trainersalsowent over how to keepthe womenhealthy given that they are in close
contactwith animals; how to limit the spreadof parasitesand diseasefrom animalsto
humans.

6) Goatpurchasen Tangarwashananddistribution.Goatswerechosernby the womenbeneficiaries.
Threegoats(atotal of 123 goats)weredistributedto 41 women.

Mr. Omar,from the Departmentof Agriculture,explainshow to recognize
symptomsof diseasan the animals,andhowto preventandtreat them

7) Livestockbranding;the brandis i BVofor Dining for Women.We decidedo brandinsteadof tag,
because¢agssometimegetrippedoff. Also, in caseof death,we canaskfor the skin of theanimal
showingthebrandii D Wo .

Vaccinatiorand deworminaof the aoatsbv the veterinarian



8) Livestack dewormingandinitial vaccination(additionalvaccinationsandtrainingwill takeplacein
thefollowing months).

NOTE: Our Niger supervisormandour threefield agentsverepresenduringthe entirepurchaseand
distributionprocessAlso presentvererepresentativekom the Abalakm a y ooffiée sandthe
departmenbof livestockandagriculture. Throughtheserepresentativeshemayori e ncour aged
womento makegooduseof this unwaveringsupportandsenthis warmgreetinggo the NGO Amman
Immanandthe organizatiorDining for Wo m e mhellage chiefsof TangarwashanandIntatolen

(the otherbeneficiarycommunity)wereboth presenduringthetraininganddistributionprocess.

Do you anticipate any difficulties in completingyour project in the timeframe outlined in your
proposal?

A majority of our projectcomponentsvill beaccomplishedavithin thetimeframeoutlinedin our
proposal. However,the goatdistributiontook placeseveraimonthsafterthe grantwasapproveddue
to 1) besttiming regading the seasongherebyimpactingthe chance®f survivalof theanimals,and
the costof purchaseand?2) issuesconcerningdisagreementabouthow to run the purchaseand
distributionof theanimals. This delaymeanghatthewomenreceivedtheir goas midway of the
programagreement.Thereforetheredistributionof theanimalsto newbeneficiariewill nottake
placeuntil themiddle or endof nextyear,in orderto allot time for the goatsto eachgive birth to at
leasttwo or morebabies.

Messaggs to the Dining for Women
community

i T Heneficiarienftheherdsprojectunanimously
expressedheir sincerethanksto the director and
founderof "Ammanimman" and the association
"Dining for Women'for their unwaveringsupport.
These beneficiaries admit that these skills will
changetheir living conditions.On the one hand,
theysaidtheywill notonly havethemilk to feedwell
the children and the rest of the family but on the
other hand this livestockwill multiply in number.
That is why they are very proud of this happy
event . o

0 Riskouwa TchissoMamane, Amman Imman
nurse and Field Team Leader

il encouragehewomerof Tangarwashant make
gooduseof thelivestockprogram.l sendmywarm
greetingsto the NGO Amman Imman and the
organizationDining for Wo me n . 0O

0 Bilou, Mayor of Abalak



