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Proposed Outcomes and Results 
Limitless Horizons Ixil (LHI) works in Chajul, one of the poorest communities in Guatemala. We believe in 
the power of girls’ education to break pervasive cycles of poverty and improve the quality of life in the 
community. Our Indigenous Women's Empowerment through Education and Economic Opportunity project 
was designed to achieve the following, and we are thrilled to report that we achieved all proposed 
outcomes. 

 Over 85% of middle school girls and 85% of high school girls in our Youth Development Program 
(YDP) graduate within four years. Actual: 91%. 

 At least 90% of girls continue to the next grade level or graduate from high school. Actual: 93%. 

 At least 60% of high school graduates are employed and/or in university within one year of 
graduation. Actual: 64%. 

 At least 75% of interns (now called fellows) are employed and/or in university within one year of 
completing the fellowship. Actual: 75%. 

 At least 60% of scholars’ mothers participate in artisan program and create artisan handicrafts at 
least once per month. Actual: 67%. 

 
During the grant period, 20 girls graduated from middle school and 14 girls graduated from high school. We 
also met all the targets detailed below in the Monitoring and Evaluation section.  
 
The impact is clear in numbers but also in the lives of the girls. 
Ana Silvia (second to the left in the photo1) became a scholar 
in LHI’s YDP in 2012. She received a financial scholarship to 
attend school as well as school supplies, feminine hygiene 
products, Spanish and computer classes, tutoring, advising, life 
skills workshops, and more in order to thrive in school. In 
2017, she graduated from high school. She saw in LHI’s 
selective year-long Emerging Leaders Fellowship Program a 
great opportunity to develop her professional skills before 
continuing her education. After her fellowship working and 
learning with LHI in 2018, we awarded her a scholarship to 
earn a teaching degree at San Carlos University. Although a 
challenging experience, she said going to university was the 
best decision she has made. A visionary woman, she is 
planning how she can support other young people. After 
learning about Guatemalan history, she is planning a community activity on the colonization of Guatemala 
and how it affected indigenous communities. Given the lack of Chajulense women with teaching degrees, 
Ana Silvia opens new doors for girl-empowering instruction and serves as a role model. In her own words: 
"With this degree, we can help Chajul and our own families to have a better life. Without LHI’s support, 
we wouldn’t be studying. You can’t buy knowledge, but you can earn it, and you get to keep it with you 
throughout your whole life.” 
 

Beneficiaries 
Direct beneficiaries: During the grant period, we directly benefited 125 unduplicated girls and women, 
exceeding our goal of 110. We served the following girls and women: 

 Scholars: 50 in 2017, 51 in 2018, 60 unduplicated (targets: 50 and 56, respectively)  

                                                       
1 Scholars and families sign a picture consent form when they enter our program; available upon request. 
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 Artisans: 38 mothers and 12 YDP alumnae in 2017, 41 mothers and 20 alumnae in 2018 
(targets: 30-35 mothers and 10 alumnae each year) 

 Fellows: 3 in 2017, 5 in 2018, 8 unduplicated (target: 3-9 each year) 
 

Indirect beneficiaries: We estimate that LHI’s support indirectly benefitted over 180 female family 
members during each year of the grant period (target: 165-190 each year, duplicated).  

 Parents: Our goal was to have 100 parents benefit from workshops. During the grant period, 130 
mothers and fathers joined at least one of our workshops.  

 Sisters: Our scholars are often viewed by younger siblings as role models, demonstrating that 
educational and professional opportunities beyond work in the home or fields are possible. Inspired 
by their older sisters, many younger siblings begin using our library regularly, where we support 
them in learning to read and speak Spanish much earlier than they would have otherwise. 
Moreover, through graduates’ success in obtaining well-paying jobs, LHI’s financial support to 
scholars’ families, and family opportunities to earn fair wages in our artisan program, families are 
now more capable of paying for their other daughters’ education, healthcare, and other critical 
needs. We have witnessed that after graduating and finding their first paid jobs, many graduates 
contribute financially to supporting their younger sisters’ education. 

 Boys: Through the generosity of other funding partners, YDP also served 22 boys to ensure our girls 
grow alongside male peers who understand the importance of girls’ education and respecting 
women. Boys in Chajul need immersion in an environment which fosters gender equality and 
recognizes the potential of female peers so that they can be allies for women’s empowerment.  

 
YDP Improvements 

During the grant period, LHI made three substantial program improvements based on feedback from 
scholars as well as our local staff team. On the academic side, we expanded our tutoring and Intensive 
Spanish language services after learning about the significant need for these from scholars during their 
focus groups. Second, we boosted our support services by hiring a psychologist to conduct group mentoring 
and individual counseling 4-5 hours weekly for scholars and parents. 6 girls and 2 mothers received mental 
health support through 45 therapy sessions that addressed attention issues, eating disorders, and 
emotional needs. Professional support with these challenges supports girls’ well-being and improves their 
ability to focus and succeed in school.  
 
Third, given our growing network of alumnae, we expanded and fortified 
our Emerging Leaders Workforce Development Program. The program 
provides all YDP graduates with career development opportunities and 
ongoing support in their post-secondary transitions to university, 
employment, or entrepreneurship. The program includes a strong peer 
network, alumni events and workshops for all alumni, individual support 
from staff, and a smaller fellowship program. Lizbeth (pictured here) was 
one of five alumnae who benefitted from the fellowship program in 2018. 
While she was able to provide for her family through her work with LHI, 
she helped mothers use their weaving skills to gain a fair wage and 
financial independence. In her own words: “When I started as a LHI scholar, I had no idea that 12 years 
later I would be spreading my knowledge to other women in the community.” 
 

Monitoring & Evaluation 
LHI tracks progress toward all objectives by collecting and analyzing quantitative and qualitative data using 
surveys, interviews, staff observations, workshop attendance and assessments, focus groups, student 

Limitless Horizons Ixil 

 

Limitless Horizons Ixil 



Limitless Horizons Ixil  |  Final Grant Report  |  3 
 

grades, school enrollment and retention data, and graduation data. LHI holds quarterly meetings with our 
Executive Director and local team to review progress toward goals and make improvements. During annual 
planning meetings, the team reviews all data and feedback to discuss ways to improve our services for girls. 
Table 1 describes the measurements used and our progress toward planned outputs for the grant period. 
These results are a testament to the support Dining for Women provided in preparing youth in Chajul for 
educational and professional success.  
 
Table 1: Monitoring and Evaluation of Activities and Results 

Planned Outputs 
 

Indicators to Assess Progress Results Achieved Target 
Met? 

Over two years, 110 girls 
and women will 
participate in either the 
YDP and the Artisan 
Program. 

Scholars: 50 girls in Year 1 and 56 in 
Year 2  
Artisans: 30-35 of mothers and 10 
alumnae each year 
Fellows: 3-9 each year 

 125 unduplicated girls and women served directly 

 Scholars; 60 (50 in Year 1, 51 in Year 2) 

 Artisans: 61 total, 57 unduplicated (50 in Year 1, 61 in 
Year 2) 

 Fellows: 8 (3 in Year 1, 5 in Year 2) 

 

Fellows gain 
professional work 
experience. 
 
Fellows are better 
prepared for 
university studies 
and careers. 

Employ YDP alumnae as fellows 
with 15-25 hours’ work. 
 
75% of fellows are employed 
and/or in university within one 
year of completing the fellowship. 

 Average 20 hours/week of work, plus 2 hours of 
training weekly 

 In 2018, fellows had weekly workshops and training 
with the “Defensoria de la Mujer”, a women’s rights 
organization in Nebaj.  

 6 of 8 (75%) are in university. 

 

Eliminate a significant 
portion of direct costs 
for attending school. 
 
Increase household 
income. 

100% of direct tuition costs are 
covered by the financial 
scholarship. 

100% of scholars received monthly checks that covered 
100% of tuition costs. 

 

Girls develop life skills & 
knowledge critical for 
academic and 
professional 
success. 
 
Girls have emotional 
support and can address 
challenges at school or 
at home in a timely and 
effective manner. 

90% of girls attend 8 workshops 
per year. 
 
80% of girls show improvement in 
pre and post workshop 
assessments. 
 
70% of girls report using workshop 
lessons and/or 
counselling to address personal or 
academic challenges. 

 98% of girls attended 21 workshops offered over the 
grant period with 100 hours of discussion on 
challenges, such as gender, decision-making, 
bullying, and healthy relationships. 

 85% of girls showed improvement in pre and post 
workshop assessments. 

 90% of girls reported (in focus groups) that 
workshops helped them increase resilience, 
leadership, self-esteem, confidence to pursue their 
dreams, and ability to speak up for themselves. 

 

Middle school girls 
receive a 
high quality education. 

80% of girls feel better prepared 
in high school than their peers 
who attended other middle 
schools. 

90% of girls starting high school reported in focus groups 
that LHI’s activities, such as tutoring and computer 
classes, made them more prepared for high school than 
their peers.  

 

Girls have the language 
skills 
they need to succeed 
academically. 

80 hours of Intensive Spanish to 
each girl in her first year and 40 
hours of Intensive Spanish to 
each girl in her second year. 

95% of girls improve their Spanish 
skills 

 140 hours for girls in their first year 

 100 hours for girls in their second year  

 100% of girls improved their Spanish skills, as 
measured by pre-post Spanish tests. 
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Girls have access to 
necessary resources to 
complete homework 
assignments, study, and 
excel in school. 
 
Girls do not miss school 
due 
to menstruation. 

60 hours of tutoring and 80 hours 
of computer classes to each girl. 

80% attendance in tutoring and 
computer classes and 80% of 
students pass computer class. 

70% of girls report that the library, 
supplies, and feminine hygiene 
products are useful and help them 
to excel in school. 

 250 hours of tutoring and 100 hours of computer 
classes offered per grant year 

 Increase in hours and subjects in response to 
student demand 

 96% attendance rate 

 100% pass rate in computer classes 

 100% of girls reported in focus groups that the 
library, supplies, and feminine hygiene products are 
paramount to help them excel in school. 

 

Girls plan ahead and are 
prepared for further 
education and 
employment 
opportunities. 

90% of girls in the final year of 
middle school attend Career 
Week activities. 

85% of middle school graduates 
continue to high school. 

60% of high school graduates are 
employed and/or in university 
within one year of graduation. 

 100% attended career panels. 

 95% of middle school graduates continued to high 
school. 

 64% of high school graduates from 2017 and 2018 
are working and/or studying.  

 

Increase household 
income. 
 
Develop girls’ 
professional 
skills. 

60% of girls participate in work-
study. 

Girls complete an average of 5 
work study hours monthly. 

 Target for hours was met in both years. Target for 
portion of girls participating was met in Year 1 but 
not Year 2. 

 In Year 1, 65% of girls participated in work-study and 
completed an average of 10 work study hours 
monthly. In Year 2, 35% of girls participated in work 
study and completed an average of 5 hours 
monthly. As discussed previously, we reduced work 
study hours due to scholars’ busy schedules, 
including an increase in other LHI activities. 

 

Mothers and graduates 
earn 
supplemental income 
and are empowered to 
support their families. 
 
Artisans learn about 
artisan design, 
techniques, financial 
literacy and marketing. 

Each artisan will work 15 to 80 
hours of paid work per month and 
benefit from 3 workshops. 
 

60% of scholars’ mothers 
participate in artisan program 
and create artisan handicrafts at 
least once per month. 

80% of artisans report increased 
understanding of artisan 
techniques. 

 100% of artisans worked 15 to 80 hours (averaging 
30 hours/month).  

 4 workshops (setting fair prices, craft production, 
etc.) 

 67% of mothers participated and created artisan 
handicrafts at least once per month. 

 90% reported increased understanding on surveys. 

 

Parents are empowered 
to support their families. 

Host 3 workshops for parents.  8 parent workshops delivered in collaboration with 
partner organizations and LHI’s psychologist.  

 130 parents participated in at least one workshop. 

 

 
Since 2006 (YDP’s second year of operation): 

 99% of girls in their 3rd year of YDP have graduated from middle school. 

 88% of girls have continued in the program from one year to the next. 

 67% of girls who graduated from high school are pursuing higher education, working, or both. 

 93 girls have graduated from middle school and 44 girls have graduated from high school. 
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Unexpected Outcomes 
We did not have any negative unexpected events. One benefit, not unexpected but newly measurable, of 
YDP’s empowerment of young women was increased reproductive autonomy. To date, 82% of LHI’s high 
school graduates were at least 23 or older when they had their first baby- compared to only 16% of our 
scholars’ mothers. This demonstrates great progress given that in Guatemala only 44% of women have 
their first child after 24, with even lower rates in indigenous areas like Chajul2. This outcome is a priority for 
LHI because early pregnancy and marriage can significantly limit a girl’s potential opportunities. Girls who 
wait until they are done with school and financially stable are also much more likely to finish their studies 
and make healthy choices for themselves and their families. 
 
One unexpected challenge was out-migration. Although it is mainly boys who see migrating to the United 
States as their best option, girls are also affected. In 2018, two YDP scholars (one girl and one boy) dropped 
out when their families decided to go to the US. Many families believe that traveling with a minor would 
guarantee authorization to cross the border. At a recent parent meeting, a noticeable number of fathers 
had gone to the US and other scholars’ families are discussing plans to send one or more family members. 
Increased emigration rates among our beneficiaries’ families reflect trends in Chajul and Guatemala at large 
as remittances continue to grow at record levels. To help address these challenges, LHI started a series of 
workshops for youth and families on the tough realities of US immigration.  
 
Families are leaving for lack of opportunity in Chajul and the region. One critical factor inhibiting economic 
development in the region is the lack of quality schools which prepare graduates for well-paying jobs and 
leadership roles where they can bring resources and opportunities to the people of Chajul. 

 
Challenges & Lessons Learned 

LHI has been very successful at increasing access to education for indigenous girls in Guatemala, but we 
have come to realize that we need to do more to increase both economic opportunity and women’s 
empowerment in the region. Despite several interventions to improve our existing partner school, 
including services for students and teachers, LHI has observed continued problems which hinder youth 
success and limit our impact in the community. After significant research and planning, LHI is thrilled to 
report that we plan to open our own school in order to address one of Chajul’s biggest challenges: poor 
educational quality. With stronger Spanish skills, critical thinking skills, an empowered voice, access to 
higher education, and the knowledge to make healthy decisions, graduates will sustain their families 
financially and contribute to positive change in Chajul. We aim to prepare scholars to have choice so that 
graduates can reach their highest potential and create opportunity for others.  
 
The challenge is significant. Local middle schools are overcrowded (30-60 students per class), 
underperforming (just 5% of students pass national exams), and designed for boys (patriarchal curriculum 
and male staff). Safety is of particular concern for girls, and sexual and emotional abuse is far too common. 
Indigenous girls struggle to see themselves and their future in the standard curriculum, and the vast 
majority drop out before or during middle school. The few Chajulense women in college tell us they 
struggle to keep up with their peers from other parts of Guatemala. According to Mati, LHI alumna and 
Chajul’s first woman to study science in college: "The schools in Chajul are not the same as in other places. 
My peers at university are more prepared academically and had better teachers and resources. I struggle 
in my classes, and need to work so much harder than the other students if I'm going to succeed.” Since 
2006, LHI has added wraparound services for YDP scholars to try to compensate for challenges girls face in 
local schools, but our impact can be both deeper and significantly broader with a quality school.   

                                                       
2   2014-2015 National Survey of Infant and Mother Health, Ministry of Health and Social Services. 
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Organizational Changes, Strategy, and School Plans 
In response to these challenges and driven by our local team, LHI has decided to build and launch a new 
school for indigenous girls in the rural, post-conflict community of Chajul. Our school will bring culturally 
responsive, rigorous, and engaging academics to the community for the first time.  
 
The investment from Dining for Women (DFW) strengthened our program and our indigenous female 
staff team, which positioned us to even think about building a school -- something our local team has been 
advocating for a long time. The DFW grant helped us grow our team of ambitious and educated staff and 
alumnae who are ready to lead this work. It also helped us further analyze the needs of families and the 
existing landscape of education in Chajul.  
 
Our girl-centered school with wraparound support will remove the barriers ambitious girls face when they 
seek an education. We will form a pipeline of educated agents of change to create solutions to local 
challenges. Our vision is a new generation of civic-minded women who are academically prepared for 
university and well-paying careers, and who can bring economic security and strong decision-making to 
their families, breaking the cycle of poverty and displacement in the community. Our comprehensive 
approach will strengthen families, promote a culture of gender equality, and raise the bar for educational 
quality across Chajul, creating a positive ripple effect in the community. 
 
LHI’s school will address a persistent demand from families and staff to address gaps in Chajul's education 
system. It will provide 120 scholars with a higher quality of education, improved facilities, lower 
student/teacher ratios (20:1), supportive female staff, an empowering girl-centered curriculum, and a full 
day of learning (as opposed to half days at other schools). We will offer 2 nutritious meals per school day to 
support learning and improve students’ food security, and will provide wraparound services to address 
scholars' health and social-emotional development. YDP services will be embedded in the school, including 
mentorship and counseling, life skills workshops, career planning, and alumni support services. Holistic 
services will keep the whole family informed, involved, and an active part of their child’s education.  
 
Because there are so few trained female teachers, we 
awarded 5 scholarships in 2019 to YDP alumnae for the 
teaching degree program at the Nebaj branch of San Carlos 
University, the most renowned university in Guatemala. 
Our plan is to build a pool of qualified female teachers for 
our school and other local schools to act as female role 
models for girls in Chajul. As female teachers, they will 
bring girl-focused instruction: a school experience which is 
academically empowering, physically and emotionally safe, 
and sensitive to the specific needs and issues girls bring to 
the classroom. Cecilia Jacinta (pictured here), LHI’s former 
fellow and YDP alumna, just finished her technical studies 
to become a teacher: “I encourage the girls who are 
starting the teaching degree now to keep going and face the challenges together. I always counted on LHI 
to continue my studies and I already see the positive results.” 
 

Our long-term partner and DFW grantee MAIA (formerly Starfish One-by-One), 
will help train our school director and teachers, and guide our program 
development for the school. 
 

LHI also partnered with a team from Building Goodness Foundation and Design Develop, which has 
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completed preliminary building designs and will provide oversight for the local building team. BGF 
specializes in nonprofit construction in developing countries as well as training women in traditionally male 
trades. The school's campus will be built using mostly locally sourced concrete, local construction 
techniques, and traditional Maya Ixil designs so that the skills that workers learn on the job will be familiar 
and also transferrable to future job opportunities. The campus will include classrooms, a computer lab, safe 
bathrooms, LHI office space, and rooms to support wraparound services. 
 
Finally, we are getting ready to launch a capital campaign to build and expand the school. 
 
Our school will leverage DFW’s investments in both LHI and MAIA as we integrate the learnings, 
achievements, and leadership from both organizations to profoundly increase LHI's capacity to achieve our 
mission—to create opportunities for the indigenous youth, women, and families of Chajul to develop the 
academic and professional skills needed to effect change in their lives and community.  

 
Grant Financial Allocation  

The $50,000 grant from DFW provided important support for LHI’s Girls’ YDP. Below is a list of expenses 
incurred between January 2017 and December 2018. 
 

Expense Allocation 2017 2018 

Collaboration with Middle School San Gaspar 
(teacher support) 

$1,000 $1,000 

Contracted Services (tutors, Intensive 
Spanish teachers, and workshop facilitators) 

$1,525 $1,725 

Earnings of Artisans $2,313 $2,313 

Earnings of Fellows $2,500 $2,700 

Earnings of Work-Study Participants  $1,263 $662 

Events for Students (graduation, birthday 
celebrations, and two field trips) 

$811 $813 

Staff Training & Development $1,063 $1,062 

Student & Fellow Scholarships $7,500 $7,500 

Supplies & Materials  $3,650 $3,850 

Technology & Communications $1,750 $1,750 

Volunteer Stipends $1,625 $1,625 

Total $25,000 $25,000 

 
DFW-LHI Partnership 

DFW has been a great supporter and advocate of our work. Our partnership has connected us with new 
supporters in a variety of ways. During the month we were the featured grantee, we were invited to speak 
to 10 local chapters where our board and staff shared our work and story. Several DFW members have 
since gone on to support us in other ways or connect us to other partners. 5 members volunteered to sell 
our artisan products in their networks during the holidays to support the mothers in our artisan program. 6 
DFW members from one California-based chapter also visited us in Chajul on a service learning trip where 
they had the opportunity to meet the many girls and women that they have supported. Finally, LHI 
Executive Director Katie Morrow spoke at a DFW event to raise awareness about girls’ education and our 
work. We are so grateful for the support we have received from DFW through this grant and the DFW 
extended network. 


