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Project objectives:  The challenges this project sought to address are the lack of income and 

employment opportunities that are the root cause of poor health outcomes, degraded 

environmental conditions and political unrest in Haiti. The UN estimates only 61% of females 

and 73% of males participate in the labor force, however unemployment statistics are blurry 

because an estimated 60% of “employed” Haitians work in the informal economy, which 

includes activities like subsistence agriculture, roadside merchants, and street food vendors.  

Rural women are most vulnerable to the inadequate income and employment situation with 

women earning 32% less in wages than men and 80% of the Haitians living in extreme 

poverty are in rural areas (World Bank).  Providing women with income generating 

opportunities has been one of the cornerstones of Haiti Projects’ mission with the founding 

of an artisan workshop in 1994 that employs over 80 women today.   

 

Specific project objectives and expected outcomes for this project included;  

1. Train a cohort of women participants in Fond des Blancs to become female 

beekeepers and supply them with the materials and tools to care for their own apiaries. 

2. Improve business and financial knowledge among the participants through a financial 

literacy training program. 

3. Teach the participants how to produce value added, beekeeping related products that 

can be sold in order to generate additional income. 

4. Educate the participants’ communities about the important role that bees play in 

maintaining a healthy environment and the links to agriculture based livelihoods. 

 

Accomplishments and modifications:   
1. Fifty nine women were trained in beekeeping methods. Fourteen groups were formed, 

each group was provided with all of the protective equipment, maintenance tools, bee 

colonies and harvest equipment to manage their own apiary. Thirteen of the original 

groups are still in operation and 40 women are still actively participating.  

Approximately 19 women dropped out of the program.   

2. Fifty-two women participated in two sessions of a hands-on financial literacy training for 

a total of 8 hours.  The training included units on marketing, pricing and saving.  The 

training was meant to improve participants’ ability to market and sell honey and 

beekeeping related products as well as assist with their non beekeeping related 

businesses.  Baseline surveys revealed almost 75% of the women were involved in some 



type of agriculture or non-agriculture related commerce as their principle source of 

income.  There was no change in number of beneficiaries for this objective. 

3. See below for modifications and change of beneficiaries for the value added product 

training. 

4. Education sessions were held in eleven different communities, reaching 762 community 

members. There was a slight increase in beneficiaries for this objective (target was 

1000). 

 

The main modification to the project was with the eventual cancellation of the “products from 

the hive” training.  We had arranged for an expert beeswax crafter to come to Fond des Blancs 

in March 2019 and train the women how to make a line of candles, soaps and lip balm out of 

beeswax and honey. In February 2019 the US State Department put Haiti on its list of countries 

with a level 4 travel warning “do not travel” and we felt obligated to cancel the trip. We did a 

search locally to see if we could find someone in Haiti to conduct the training. While we did find 

a group making candles they had been trained to make one specific type of product and it did 

not make sense for them to train the women in our project to make the exact same product, 

putting us in competition with each other. We held out hope that we could reschedule the 

original training but the Level 4 Travel warning was followed by 4 months of a country wide 

lockdown, followed by the Coronavirus pandemic. In January 2020 we decided to replace this 

activity and held a training to teach community members how to construct the wooden hive 

boxes. A well-known Haitian carpentry association, ironically named BeeHive International, 

taught two individuals how to make wooden base hives, super hives and frames.  Previously we 

had contracted this work to carpenters outside the community. Having these capabilities locally 

will be a huge resource for our women and other beekeepers in the area.  It will also act as an 

additional source of income for the local carpenters.   

 
Challenges:  Over the course of this project we encountered challenges both at the local level 

among the beekeeping cohort and the national level.  The declining economic situation in Haiti 

coupled with a mistrust of the government spurred many rounds of violent protests. This 

impacted the project in two ways. One was our ability to complete the “products from the hive” 

training mentioned above. This was a disappointment as it had been a goal of ours for many 

years.  It also slightly weakened the relationship between the women in the program and HP. 

We had been talking about this grant objective with the women for over a year and even 

though there was a legitimate reason to cancel, it did generate a small amount of mistrust as 

the participants viewed this as promising them something that we did not follow through on. 

The second way that the political and economic situation impacted the project was in regards 

to honey sales. Our business plan had always targeted artisan shops, hotel boutiques, tourists 

and other outlets that catered to foreigners.  We had made this decision because we could sell 

these products for a substantially higher price than had we been selling it at the local market 

and small local stores.  We have dealt with this issue by selling honey locally at a lower price 

than we had anticipated.   

 

Another challenge we face is that for the most part, modern beekeeping equipment is imported 

into Haiti.  As a component of this project and previous projects, we have distributed a lot of 



equipment and tools throughout the Fond des Blancs beekeeping community. As these 

materials are getting worn out we have replaced them but realize that this is a flaw in the 

potential sustainability of the project. It will be prohibitively expensive and logistically 

impossible for the women to obtain these materials from abroad. There are plenty of successful 

“old school” beekeepers in Haiti that do not import their equipment. In hindsight it may have 

been a good idea to learn from them; Do they use alternative materials?  Are their certain tools 

or equipment that are not as essential as we think?  Are there ways to make some of these 

items here in Haiti? 

 

Finally, we had about 30% of participants drop out of the project. This wasn’t entirely 

unexpected as many of the women had signed up to participate without really understanding 

what beekeeping entailed. Perhaps we could have had potential participants apply and go 

through a short initiation process before accepting them into the program. However, 

historically this community takes advantage of any and all opportunities offered whether or not 

the opportunities align with their interests or abilities. We did anticipate that sharing the 

outputs among four women could mean the individual gains might appear insignificant.  We 

took the approach of training too many people rather than too few as we anticipated not all 

participants would stick with the project and it would not have been feasible to repeat trainings 

for new participants. 

 

Organizational changes:  There have been a few organizational changes since this project was 

launched in December 2017.  The original Country Director and Executive Director are no longer 

with Haiti Projects.  However, the team tasked with executing the grant in Fond des Blancs, 

inclusive of the Operations Manager, Beekeeping Technician and Finance Manager, have all 

remained in their roles throughout the duration of the project.   

 

Lessons learned:  One of the most important lessons we learned is that if you want to create a 

sustainable project in a politically unstable country you should limit reliance on importing, 

tourist markets and outside expertise.  When we originally thought about the future 

sustainability of the project it was with an eye towards removing HP from the picture.  

However, we are realizing our model was based on selling honey and related products to those 

visiting Haiti and we did not expect the number of foreigners and tourists visiting Haiti to drop 

so drastically.  

 
Unexpected events and outcomes:  The significant decrease in sales outlets was unexpected.  

We had been selling honey at some of these outlets for over five years and then suddenly the 

market dried up.  A positive outcome for the project is that almost three years later we have 93 

healthy bee colonies out of the original 118. These are not all original colonies as we have 

experienced some colony loss but we counteracted that by splitting colonies and capturing 

swarms. In our past experience with colonies owned by HP unfortunate events like a hurricane, 

varroa mite infestation, drought, land issues would reduce our hive numbers by 40-50% at 

times and we would slowly build them back up. We have been lucky to not experience any of 

these issues over the duration of this project. Had these uncontrollable incidents occurred at 



the start of this project it would have been difficult to continue building trust and motivating 

the women. 

 
Addressing challenges:  We thought pivoting the training from hive products to making hives 

boxes was a good solution to the challenge we faced. It would have been ideal to train women 

to make the wooden hive boxes but women did not have the prerequisite carpentry experience 

or access to the required tools.  This could be a potential future project idea but developing 

basic carpentry skills would have been outside the scope of the current project.  We have been 

looking into options for exporting honey to the US as an alternative point of sale. However, this 

process has been slow to progress. 
 
Quantifying impact: Numbers and methods: The project directly impacted the 59 women who 

were trained to become beekeepers and 260 of their family members, a total of 319 people. 

762 students and community members took part in the community education sessions.  We are 

unable to estimate the number of local subsistence farmers that benefitted from the increased 

pollination of their crops.  The following are some of the ways we measure progress 

• How often our Beekeeping Technician has to visit the women’s hives.  The less visits the 

more independent they have come.  The Technician was visiting each group twice a 

month and now visits once a month. 
• How many of the original women are still involved in the project. Approximately 70% of 

the women are still actively involved 2.5 years later. 
• How much honey has been harvested and sold.  We have produced and sold 27.5 

gallons. This is an average of 2 gallons per group.  We had anticipated that number 

would be 10 gallons per group. 
• The number of people attending the education sessions.  We had anticipated 1000 

people would attend and reached 762 people with our environmental messaging. 
We had planned to evaluate the financial literacy training during the products from the hive 

training but were unable to gather all of the women together to accomplish that.  

 
Future plans: Haiti Projects will continue to provide technical support to the women in this 

cohort through visits by HP’ Beekeeping Technician on an as-needed basis. HP will also continue 

to facilitate the female beekeepers to sell their honey and beeswax.  Finally, we will provide 

replacement equipment on a limited basis as funds are available.   

 

Connections: The DFW grant did not assist our organization with additional funding or 

partnerships but this is probably due to the fact that we opened a 10,000 sq ft community 

library and maker space about 2 months before this project began and our focus had been on 

the enormous task of getting the library and associated programs up and running.  While we 

value the beekeeping project we did not have the capacity, manpower or funds to continue 

expanding it while developing the library.  

 

Expenses: See attached.  We started the project in October 2017, after we were notified of the 

award but prior to receiving the funds which is why the expense report spans 3 years instead of 



four.   The expenses are $5,099 more than what was received from DFW and was covered from 

other sources.  

 

Participant quotes: 
Venans Petion, married mother of seven living in a household of six people. 
Beekeeping has allowed me to develop my critical thinking skills and form new friendships. My 

favorite beekeeping activity is harvesting honey. I also like the reaction I get when people learn 

I have started beekeeping. 

 

 

 

 

Marie Marthe, married mother of seven living in a household of eight people. 
Being a beekeeper benefits me because it brings in some extra money to the household.  My 

favorite thing about beekeeping is when we split hives. It doesn’t always work but when it does 

it’s nice to see a new colony grow and increase what you have. I had never heard of any women 

beekeepers so that has been a surprise. I’ve learned a lot from Laroche (HP beekeeping 

technician) like how to clean hives, recognize the 3 different types of bees, learn how to harvest 

honey and how to process beeswax. 
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 Haiti Projects, Inc

 Profit & Loss by Class
 January 2017 through December 2020
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Jan - Dec 17 Jan - Dec 18 Jan - Dec 19 Jan - Dec 20

Expense

60 · PERSONNEL COSTS

6000 · Salaries & Wages  - US

250 · Salary & Wages-In Country Cor 0.00 0.00 0.00 672.92

6000 · Salaries & Wages  - US - Other 0.00 0.00 150.00 0.00

Total 6000 · Salaries & Wages  - US 0.00 0.00 150.00 672.92

6001 · Salaries & Wages - Haiti

540 · Payroll - Administration 0.00 0.00 0.00 809.44

555 · Payroll -- Bees 3,349.47 3,404.70 3,471.88 3,205.00

Total 6001 · Salaries & Wages - Haiti 3,349.47 3,404.70 3,471.88 4,014.44

6007 · Payroll Expenses

Payroll Taxes - US 0.00 0.00 15.00 0.00

Total 6007 · Payroll Expenses 0.00 0.00 15.00 0.00

Total 60 · PERSONNEL COSTS 3,349.47 3,404.70 3,636.88 4,687.36

6010 · PROGRAM EXPENSES

Allocation of Admin costs to Pr 101.51 0.00 0.00 0.00

212 · Temporary Workers 147.85 262.47 356.09 142.62

201 · Fuel for Generators 0.00 9.42 0.00 0.00

202 · Fuel for Vehicles 50.40 0.00 3.58 0.00

Internet for Library 0.00 17.54 0.00 0.00

205 · Other Program Expense 0.00 746.34 8.42 0.00

203 · Repairs & Maintenance 0.00 52.87 0.00 27.29

213 · Sponsorship for Community Activ 0.00 0.00 0.00 15.59

Supplies and Equipment 890.70 3,385.39 0.00 0.00

208 · Telephone - Program expense 70.40 138.40 121.43 159.76

207 · Transport 512.43 1,115.48 718.50 662.72

214 · Travel - program expense 19.20 5.61 0.00 0.00

206 · Water 0.00 124.83 0.00 0.00

185 · Bees 0.00 0.00 0.00 1,655.75

Product Costs and Supplies

5100 · Cost of Raw Material 0.00 858.34 832.04 511.96

Total Product Costs and Supplies 0.00 858.34 832.04 511.96

Total 6010 · PROGRAM EXPENSES 1,792.50 6,716.69 2,040.06 3,175.69

6400 · TRAVEL EXPENSES

6410 · Travel 0.00 0.00 9.54 0.00

Total 6400 · TRAVEL EXPENSES 0.00 0.00 9.54 0.00

7501 · Allocated Expenses 0.00 12,691.52 1,937.42 1,378.63

Total Expense 5,141.97 22,812.91 7,623.90 9,241.68

62.495975 Exchange Rate December 31, 2017

https://www.xe.com/currencytables/?from=HTG&date=2017-12-31
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Expense

60 · PERSONNEL COSTS

6000 · Salaries & Wages  - US

250 · Salary & Wages-In Country Cor

6000 · Salaries & Wages  - US - Other

Total 6000 · Salaries & Wages  - US

6001 · Salaries & Wages - Haiti

540 · Payroll - Administration

555 · Payroll -- Bees

Total 6001 · Salaries & Wages - Haiti

6007 · Payroll Expenses

Payroll Taxes - US

Total 6007 · Payroll Expenses

Total 60 · PERSONNEL COSTS

6010 · PROGRAM EXPENSES

Allocation of Admin costs to Pr

212 · Temporary Workers

201 · Fuel for Generators

202 · Fuel for Vehicles

Internet for Library

205 · Other Program Expense

203 · Repairs & Maintenance

213 · Sponsorship for Community Activ

Supplies and Equipment

208 · Telephone - Program expense

207 · Transport

214 · Travel - program expense

206 · Water

185 · Bees

Product Costs and Supplies

5100 · Cost of Raw Material

Total Product Costs and Supplies

Total 6010 · PROGRAM EXPENSES

6400 · TRAVEL EXPENSES

6410 · Travel

Total 6400 · TRAVEL EXPENSES

7501 · Allocated Expenses

Total Expense

TOTAL

672.92

150.00

822.92

809.44

13,431.05

14,240.49

15.00

15.00

15,078.41

101.51

909.03

9.42

53.98

17.54

754.76

80.16

15.59

4,276.09

489.99

3,009.13

24.81

124.83

1,655.75

2,202.34

2,202.34

13,724.94

9.54

9.54

16,007.57

44,820.46

https://www.xe.com/currencytables/?from=HTG&date=2017-12-31


