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Safe Bodies & Healthy Minds in Uganda



Together Women Rise -

Thank you for the grant to MindLeaps of $50,000.

Partnering with TWR, this project supports 100
vulnerable girls in Uganda through a comprehensive
Sexual & Reproductive Health program over 2 years.

PROJECT: Safe Bodies & Healthy Minds in Uganda
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What is Success?

Success means 100 girls graduate secondary school and
become physically, mentally and emotionally strong
young women who are independent and self-reliant.

PROJECT: Safe Bodes & Healthy Minds in Uganda
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Changes in Leadership/Personnel MindLeaps

There are no significant
changes in leadership or
personnel. MindLeaps
Executive Director Rebecca
Davis and MindLeaps Uganda
Country Director Martha
Peace Bua were each briefly
on maternity leave; however,
both remained active in
overseeing this particular
project.

Right: Denise Ashaba with a graduate
of the SRH Program. Denise took on
the responsibilities of Martha Peace
Bua (far right) during her maternity
leave.




Material Changes in Funding MindLeaps

Neither MindLeaps Uganda nor this project have been adversely affected, but MindLeaps

did lose $60,000 in direct government funding with the changes enacted by the new
Administration in the USA. MindLeaps Executive Director has been working diligently with
the Board of Directors to secure new funding to make sure operations in other countries,
namely Rwanda and Guinea, are able to continue in full.

MindLeaps is organizing a fundraiser in NYC on Thursday, October 16, 2025, from 6:30-9pm
in case members of the TWR community would like to attend.
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PROGRESS: Safe Bodies & Healthy Minds MindLeaps

This project was designed to support 100 girls between the ages of 13-16 years over two years
in Uganda:

Target 2024: 50 girls complete the sexual & reproductive health (SRH) program
Final Result: 60 girls were enrolled in the SRH program and 49 completed it successfully

Target 2025: 50 new girls complete the SRH program
Interim Result: Scheduled for July, August September 2025

Target 2024: 80-90% of girls stay in school
Final Result: 85% of girls stayed in school in 2024

Target 2025: 80-90% of girls stay in school
Interim Result: 85% of girls re-enrolled in January 2025



Physical & Emotlonal Health DANCE & DATA

Girls in Dance & Data at MindLeaps in Kampala




TRACKING PROGRESS: Mindleans

In MindLeaps original proposal, 5 rubrics were described to track progress.

#1 : Tracker is MindLeaps software application that tracks social-emotional learning progress
through our dance program.

. Starting Point Middle Point Final Point
F Ina I Res u It: Lesson date: 2024-06-29 Lesson date: 2024-08-03 Lesson date: 2024-09-10
(Righ t) A n exce rpt fr om Tracker S h OWi n g Average mark: 3.43 Average mark: 4.21 Average mark: 6.04

the progress of 30 of the girls in MindLeaps’
dance program to develop social-emotional
learning skills. This graph shows that the
girls improved from a score of 3.43 to 6.04
on the 7-point scale, indicating significant
improvement in the measured social skills:
Memorization, Grit, Teamwork, Discipline,
Self-Esteem, Creativity & Language.
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Above: Tracker graph showing the overall social-
emotional learning progress of 30 girls in the
MindLeaps’ dance program. Over 36 lessons, skills
improved from 2.9 to 5.9 on a 7-point scale.

Left: A look at one particular skill — Self-Esteem — that
improved from 2.0 to 6.0 in a group of 30 girls on a 7-
point scale.
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TRACKING PROGRESS: Mindl eans

#2 : School Attendance

MindLeaps tracked school attendance of the girls in this program through “School Visits”. This
is when staff members visit the schools where the girls are enrolled and see how many of the
girls are actually in class that day. The School Visits include conversations with teachers,

school headmasters (principals) and the girls themselves to understand any barriers to their
attendance.

In 2024 and in the first academic term of 2025, 80% of the girls have been “in attendance”.

MindLeaps is looking at additional ways to support these girls, especially through the provision
of school supplies, as a way to increase attendance rates. The primary reason reported for
not attending school is “lack of materials or ability to pay exam fees”.



a 2024 Kampala School Visit [ ¢ B 0 © o @ : @S

Questions  Responses @ Settings Total points: 0
Olivia 2 (2.5%)
Oliver 2 (2.5%)
olivia| —1 (1.3%)
Rebecca Nansikombi Marian| —1 (1.3%)
Rebecca Nansikombi Marian (i... [ —1 (1.3%)
Johana| —1 (1.3%)
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Date

79 responses

Feb 2024 13 @26

Mar 2024 5 7 8 4 28 4

Apr 2024 2 3 4 4 8 9 11 12 4 19
May 2024 28 4

Aug 2024 9 13 16 3 18

Oct 2024 23 24

Nov 2024 81 4 ) @14y 115 3 ) @259 | 261 2

. '_':““ﬁ N Above: Snapshot of the MindLeaps Google Forms used to track School Visits. There were 79
Mind l—'*-‘-’“ﬂ > school visits between February and November 2024 to follow up on attendance at school.



TRACKING PROGRESS: Mindl eans

#3 : SRH Program Assessments
In 2024, 60 girls were enrolled in the SRH Program, which is 10 more than the 2024 target.
80% of the girls attended all of the sessions, which were 19 sessions in total.

Topics Taught: Anatomy, Puberty & Hygiene, Healthy Relationships, Communication &
Consent, Gender Equity, STDs, Teen Parenting, and Contraception/Pregnancy.

53 of the girls made a “final presentation” summarizing what they had learned throughout the
program.

49 girls received a “Certificate of Completion” for their participation and were recognized in a
MindLeaps-organized mini “graduation”.



Graduation at MindLeaps
for the 49 girls that
successfully completed the
SRH program in 2024 in
Kampala, Uganda.




TRACKING PROGRESS: MindLeaps

#4 : Socio-economic livelihoods of girls’ mothers or primary caretakers
Interim Result:

There were 41 mothers/caretakers who enrolled in the Family Strengthening Program and
completed the business training. These mothers were organized into 4 Self-Help Groups
and generated substantial savings through their giving circles. The highest performing
Self-Help Group saved 3,718,500 UGX (51,032 USD) and the lowest performing saved
610,000 UGX (S169 USD).

These groups are still active in 2025 and are continuing to save, increasing their ability to
invest in their small businesses and handle emergency needs to manage their households.



SAVINGS FOR KAMWOKYA AND KATWE

— LOCATION TOTAL FROM
] . JANUARY TO

- Y | |
M | nd l cd F;’ b SEPTEMBER

50,300shs  40,000shs  52,000shs 57,000shs 199,500shs

Mukisa sHes 2,330,500shs

Kifumbira sHes 000shs 00shs 00shs 00shs 000shs 668,400shs

Zivamuntuyosies 20,000shs  65,000shs  20,000hs  30,000shs 135,000shs 1,822,000shs
Achivers sHes 63,000shs 60,000shs 65,000shs 60,000shs 248,000shs 2,989,500shs

TOTAL 582,500shs 7,810,400shs

Above: Example  of monthly  tracking  of
mothers/caregivers’ savings through the Self-Help
Groups.

Left: A Business Training session for the
mothers/caregivers to support women in
starting/growing small businesses.



TRACKING PROGRESS: MindLeans

#5 : School re-enrollment and high school graduation rates
Interim Result:

At the beginning of the 2025 academic year in Uganda, 85% of the girls re-enrolled in school.
MindLeaps’ target was 80-90% of the girls would stay in school.

The MindLeaps Team is still in touch with all of the girls who completed the program in 2024.
For those who have not re-enrolled in school, MindLeaps is encouraging them to come to the
MindLeaps Center to take free computer classes.

The main reason these girls did not re-enroll in school is the cost of tuition fees and school
materials/supplies.
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MindLeaps

In 2025, MindLeaps is
sponsoring 25 of the
2024 girls from the
SRH program in formal
education.

Right: MindLeaps
Trainer Annet visiting
the homes of gqirls
enrolled in the
program. Their
mothers are also in
the photos.
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Changes in Project Scope MindLeaps
There has been one notable change in the scope of the project. In 2024, the target was to
enroll 50 girls in the SRH program, but due to the high demand in the community,
MindLeaps enrolled 60 girls.

Project Challenges

MindLeaps’ overarching goal is to help young women and their mothers reach self-reliance.
To this end, school sponsorship or the provision of school supplies was not included as a
part of the program. Instead, this project includes a family strengthening component in
which the girls’ mothers/caretakers participate in a business training program and savings
groups to increase their own economic livelihood.

To date, we have learned that the emphasis on improving livelihoods is critical and it is
working, but it is not working fast enough to ensure our current cohort of girls have the
means to pay for their education. To partially resolve this, MindLeaps raised funds to
support 25 of the 2024 girls in formal education this year.



Future Challenges MindLear

Uganda is preparing for elections in January 2026. At this time, the country remains calm,
but MindLeaps is monitoring the situation closely. We are expecting there will be some
protests/demonstrations and potentially Internet blackouts as the election season gets

underway in the country.

To combat this, MindLeaps staff are staying in close touch with both the political situation
and our beneficiaries’ families. The MindLeaps Center serves as a safe space and is
situated in a particularly economically-depressed community. The need for our services
will be even greater going into 2026!



THANK YOU!

MindLeaps
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Far Left:
Girls after
dance class.

Left: Girls
receiving
sanitary
napkins at
MindLeaps
Centerin
Kampala.
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