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Together Women Rise Final Grant Report
Narrative Report

1. Describe the successes your organization has experienced related to the problems
or needs initially identified in your grant application.

We are pleased to report that the “Safe Bodies & Healthy Minds” program served 99 young
women in Katwe, Kampala over the two-year grant period. Thanks to the Together Women Rise
grant, we provided a comprehensive Sexual and Reproductive Health (SRH) curriculum to
vulnerable girls ages 13-16 years. The Lifeskills Education for Adolescent Positive Sexuality
(LEAP) program was developed by American Leslie Massicotte, a certified sexuality educator with
more than ten years’ experience working with youth and with extensive experience working in
Africa. While we had originally planned to create a partnership with Reproductive Health Uganda,
our partnership was never formalized because we decided it would be better to use our in-house
SRH curriculum. This is because it was developed for our students and our context, targeting this
specific set of issues in Katwe and this particular age group of girls. Our internal curriculum makes
the most sense for us and for our target population.

Outside of engaging with the SRH curriculum, these young girls received wrap-around support
throughout the two-year period. This support included engagement with our dance performance
group and tutoring program, as well as multi-year school sponsorships for 18 of them. In Q1 of
2026, 50 girls from the original cohort in 2024 were still actively engaged with MindLeaps
activities. In 2025, 66% of MindLeaps beneficiaries, including the young women enrolled in the
SRH program, performed in the Top 20% of their classes at school - a remarkable achievement
for a population that was on the verge of dropping out of school completely before the program
started.

In Katwe, one of the poorest neighborhoods in Kampala, girls are dropping out of school at
increasingly alarming rates due to upticks in teen pregnancy and a lack of attention to social-
emotional needs at home. According to a 2018 report by the Uganda Bureau of Statistics, nearly
25% of Ugandan women have given birth by age 18. The UN Population Fund reported that the
second highest rate of teenage pregnancies in Uganda were in Kampala (2020).

As we shared with TWR, SRH programs are very sensitive in Uganda. Important information
about these topics (menstruation, pregnancy, safe sex) is not regularly shared with teenagers due
to the cultural and religious contexts within the country. In the case of MindLeaps, approval for
student participation in the Safe Bodies & Healthy Minds program was granted by girls’ parents
or caregivers to mitigate these potential challenges.

None of the girls who enrolled in the Safe Bodies & Healthy Minds program have stable home
lives and the average income of their families is $2-3/day. Many of their fathers are absent from
the home; alcoholism and domestic abuse are commonly found in our local community. This lack
of stability and access to sexual health education and economic opportunities has led to many
girls becoming pregnant before reaching age 20. At MindLeaps, we noticed an increase in the
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number of girls who dropped out of our programs in recent years due to unwillingly becoming
pregnant. This, in turn, caused the educational investment in each girl to be lost or significantly
delayed. This is why it became crucial for us to offer an SRH program at MindLeaps for these
young women and their peers.

The SRH program met this need head-on by educating these young women on how to care for
their minds and bodies through discussions on topics such as puberty, hygiene, healthy
relationships and consent, and contraception. Our 2024 cohort consisted of 60 enrolled girls due
to high demand, with 49 completing the SRH course as they met the attendance requirement.
Our 2025 cohort consisted of 50 newly enrolled girls. Thanks to MindLeaps Uganda Country
Director Martha Peace Bua’s unwavering leadership, this program has thrived and so have its
participants.

Additionally, 41 parents of SRH program participants joined and have remained engaged with
MindLeaps’ Family Strengthening Program over the two-year grant period. The Family
Strengthening Program includes a business training course and savings groups to help family
members increase their own economic livelihoods. More information about these outcomes and
successes can be found in Response 4.

When we wrote our original grant proposal, we estimated that 80-90% of our program participants
would stay in school and eventually graduate from high school. We are thrilled to report that we
met this goal, with 85% of girls having re-enrolled in school or having now graduated from
high school. As numerous studies have shown, there is a direct correlation between the number
of years that a girl stays in school and the age at which she becomes pregnant. According to the
World Health Organization, “adolescent pregnancy tends to be higher among those with less
education or of low economic status.” In 2022, the WHO reported that the adolescent fertility rate
in Sub-Saharan Africa was more than twice as high as the global average of 42 births per 1,000
adolescents due to several factors, including the number of years of education that adolescents
attained. At MindLeaps, we are confident that the young women who participated in SRH now
have the information and tools they need to make informed decisions about if and when they want
to have children.

Additionally, 66% of MindLeaps beneficiaries, including the SRH program participants, ranked in
the Top 20% of their academic classes at school in 2025. By targeting girls who are at their most
vulnerable age and stage in life, we have supported them in creating positive trajectories for
themselves and their families. Our goal was for these young women and their families to become
independent and self-reliant, and we used five metrics to measure this. These metrics are
discussed further in Response 4 below.

Additionally, we have continued to aggregate all of our services at the MindLeaps Center in
Kampala to help us provide a more holistic program to the students and families we serve. This



-
eaps

L)

Ni%: TOGETHER

775 WOMEN RISE MindL

/ \

»
L3

process began in 2024 at the start of the grant period, and thanks to Together Women Rise’s
support we have been able to embed SRH programming into our Center’s activities for vulnerable
girls from across the local community.

2. Describe the challenges faced in implementing the grant. For example, new
executive director, project staffing changes, loss of large funding, natural calamity,
pandemic, war or other significant changes.

In Uganda, national elections took place in January 2026. While there was some friction and
tension within the country in the lead-up to the elections as well as an internet shutdown the week
of the election, the Safe Bodies & Healthy Minds program was not directly affected. We remained
in close contact with all program participants’ families during this time as an added precaution.

Within the current political climate in the country, there is increased tightening of supervision over
international NGOs. MindLeaps is well positioned to remain stable within this changing NGO
landscape thanks to our positive relationship with local and regional government officials and
history of working in the country. The process of monitoring the political climate and policies
around international NGOs has taken up Ugandan staff and leadership team’s time, which has
been a challenge.

Additionally, the new war in the Middle East has caused an increase in prices in Kampala and
across Uganda. Given the country’s close trading ties to the Middle East region, this price hike
has caused a strain on MindLeaps’ budgets. Nevertheless, our team has remained consistent
over the course of the grant period without reducing any services or losing staff.

3. ldentify what lessons have been learned.
The lessons we learned from running the Safe Bodies & Healthy Minds program are threefold.

First, changes in Ugandan children’s school schedules have impacted our after-school program.
While MindLeaps participants used to get out of school by 4:00pm, they now do not leave school
until 5:00pm or 6:00pm. These longer class days are due to teachers trying to cover academic
content that was missed during Covid. Since our SRH program took place during summer breaks,
it was unaffected by these changes. However, continuing to engage the 99 girls from the 2024
and 2025 cohorts has become challenging due to the change in their academic schedules.
Attending MindLeaps programs only on weekends means a portion of students must secure food
and academic support by themselves during the week. Thus, what we offer to out-of-school
students can be more robust than what we offer to students who are currently in school.
Leveraging intensive time during the school breaks has been one way to better support the latter
population. We need to continue to be more intentional about subgroups within the population of
at-risk youth that we serve in order to tailor our schedules better to meet their unique needs.
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Second, we learned that the SRH program alone does not create enough touchpoints in students’
lives. We want students to have more access to MindLeaps’ programs while supporting them to
stay in school and to graduate, whether in a traditional school setting or in a vocational training
program. We recognized this early on and leveraged our Dance & Data and Family Strengthening
programs to keep girls and their families engaged with MindLeaps throughout the year.

Third, we learned that it is very important to follow the SRH curriculum we have in place as closely
as we do with our dance curriculum. The reason for this is that we have seen both sets of curricula
produce positive results, but this is only possible when the timeframe and content for lessons are
closely followed by our dedicated trainers and coaches. Our team currently follows this protocol,
and they will become more “fluent” in the nuances of the curriculum as they continue to teach it.

4. Share any feedback and findings on program outcomes, impact, evaluation studies
or research conducted. Use the rubric you shared in your grant application.

In our grant application, we listed five metrics for tracking progress within the rubric. These were:
1) MindLeaps’ software application “Tracker,” which tracks students’ social-emotional learning
(SEL) progress throughout the Dance & Data program; 2) school attendance tracked through
school visits conducted by MindLeaps staff members; 3) SRH program assessments to assess
participants’ learning outcomes and to evaluate if the girls are learning how to keep their bodies
safe; 4) tracking the socio-economic livelihoods of girls’ mothers or primary caretakers; and 5)
school re-enroliment and high school graduation rates. Findings on each of these program
outcomes are listed below.

1.) MindLeaps’ software application “Tracker”: the same girls who completed the SRH
program were invited to participate in our Dance & Data program. This allowed us to track
the development of their SEL skills over time. It also provided additional opportunities for
our team to interact with students and to check in with them about their progress and
needs.

2.) School attendance: 85% of these girls are still in school. As we stated in the Interim Report,
school visits consist of conversations between MindLeaps staff and students’ teachers,
school principals, and the girls themselves to understand any barriers to their attendance.
The fact that our girls were able to pursue further education after the SRH program ended
reflects the independence, self-reliance, grit, and agency that they have developed during
the grant period. Additionally, two of the girls have now successfully graduated from high
school!

3.) SRH program assessments: By the end of the 2024 SRH program, 97% of the young
women who completed the post-course survey reported that they now know where to
access information about sexual health. Additionally, between the pre- and post-course
survey, there was an 8% increase in the number of correct responses when students
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identified what causes pregnancy. Between the pre- and post-course surveys there was
also an 8% increase in correct responses to a question about the efficacy of condoms in
preventing STIs and HIV/AIDS. These statistics demonstrate that the SRH program at
MindLeaps has been effective in increasing young women’s knowledge about their sexual
and reproductive health. Students also made final presentations to summarize what they
learned in the program, and they received certificates of completion for their participation.

4.) Tracking the socio-economic livelihoods of girls’ mothers or primary caretakers: 41
mothers or primary caretakers of SRH program participants have remained active within
the Family Strengthening Program. Four self-help groups were active in 2024 and two
more were added in 2025 for a total of 6 self-help groups. Holistically, these groups (which
include mothers of these girls as well as mothers of other MindLeaps students) saved
$9,310 USD by the end of 2025. This was a significant achievement given the fact that
the average income for the families of our SRH program participants is just $2-3 USD/day.
These funds help mothers establish businesses, cover hospital/medical expenses, and
support other children who are not MindLeaps beneficiaries. We track these savings rates
weekly and monthly. Indirectly, we have determined that, within our community, providing
holistic support services to one child means that another 5 family members will benefit.
We are proud to say that this has been the case for the SRH mothers and caregivers in
our Family Strengthening Program over the last two years.

5.) School re-enrollment and high school graduation rates: 85% of the 99 girls who
participated in the 2024 and 2025 SRH program have re-enrolled in secondary school or
have now graduated from high school.

5. Upload final grant budget with detailed financial accounting of all grant funds
Please see the upload of our final grant budget in the Dropbox folder.

6. Describe ways, if any, in which the Rise grant has helped your organization secure
other funding, partnerships with other organizations, media coverage, awards or
public recognition.

Thanks to the Together Women Rise grant, our organization also secured funding from the United
Nations Federal Credit Union (UNFCU) Foundation in 2024, 2025 and 2026. As two funders
focused on promoting global gender equality and women’s empowerment, it has been an honor
for us to work in partnership with both funding bodies. Rise’s clear mission has meant that we are
more credible with other funders who have a clear mandate to support the plight of women and
girls. In 2023, MindLeaps’ Founder and Executive Director Rebecca Davis received UNFCU
Foundation’s Women Empowerment Award in recognition of her work to uplift communities with
limited opportunities for economic mobility. In October 2025, Uganda Country Director Martha
Peace Bua spoke at UNFCU Foundation’s 10th anniversary event in New York City, which was
her first time to travel to the USA. All of this was helped by the fact that we could prove through
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our work with Rise that we were also eligible for and worthy of receiving UNFCU Foundation
funding and recognitions.

Additionally, we are looking forward to Rise’s in-person visit to MindLeaps Uganda on June 13.
Our local staff are very proud of the work that we do, and it is motivational for them to meet with
representatives of the funding bodies that make their impactful work in the community possible.

7. Suggest how Rise could be of better service to you or be in community with your
organization.

We understand that we are not eligible for further funding now, but we would appreciate the
opportunity to learn more about the long-term funding cycle that an organization can have with
Rise. We read that grantees are not eligible to apply “within 4 years”: is that from the year of
application? Or, is that from the date of when the 2-year funded grant period ended? We also
heard there is a process of getting selected for a grant that does not include responding to an
open call for applications. Is that true, and if so, how does that process work? We would
appreciate any additional information you may be able to provide.

8. Share any message you would like us to convey to our membership and donors
about the impact our grant is having on those being served and/or your organization
and its mission.

We recognize the fact that there are multiple wars happening in the world today as well as a
significant call to action to help children that are in need within our own country; however, we
cannot forget about the plight of women and girls in communities that are not in domestic and
international media. The system and historic inequalities that young women and girls face around
the world means that they need external support in order to change that paradigm for themselves,
their families, and their wider communities. In Katwe, Kampala, the cycle of poverty and lack of
educational access and economic livelihood opportunities simply will not change without external
support. We call upon Rise members and donors to remember that girls in communities like Katwe
have the chance to pivot and to transform their lives for the better even as the media focuses on
other regions of the world. Just as young women and girls in these featured areas deserve to live
safe, healthy, and sustainable lives, so do the female youth in communities never reported.



