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AT FLYING KITES, WE ENVISION A FUTURE
WHERE KENYAN GIRLS CONFIDENTLY SHAPE
THEIR FUTURES, IN COMMUNITIES
COMMITTED TO THEIR SAFETY AND DIGNITY.
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A LETTER FROM OUR EXECUTIVE DIRECTOR

Friends,

As we reflect on 2025, we are filled with gratitude for what your support made possible. Together, we continued to transform schools and
communities in rural Kenya into places where children — especially girls — can learn, grow, and thrive.

Globally, progress for girls and gender equity remains an urgent but unfinished agenda. Millions of girls remain out of school. Millions more
who are enrolled face daily threats to their safety, voice, and opportunity. Poverty, early marriage, and adolescent pregnancy continue to limit
not only girls' access to education, but their ability to make choices about their own lives. At a time of global uncertainty, protecting girls' rights
is more urgent than ever.

And yet, 2025 has also shown us what is possible when communities stand firm. Across the globe, educators, advocates, and young leaders
are raising their voices to protect girls' rights to learn and to lead. At Flying Kites, we see ourselves as part of this movement — one that
recognizes investing in girls as one of the most powerful strategies for building resilient, prosperous societies.

In 2025, Flying Kites reached 19 public primary schools, 11,517 students, and 337 teachers across our School Network. Through your
generosity, we strengthened systems that protect children, empower girls, and equip teachers with the skills they need to create safe,
inclusive, and engaging classrooms.

The results were tangible: girls stepping into leadership roles, teachers shifting their practice toward equity, and communities deepening their
commitment to protecting children. These changes begin locally, but their significance is global. Each girl who stays in school, each inclusive

classroom, and each community that chooses equity contributes to a more just world.

As we move into 2026, we are building on this momentum — expanding our Network, strengthening systems, and reaching even more
children. At a time when equity is being threatened, your partnership allows us to remain steady, strategic, and hopeful.

Thank you for standing with Flying Kites. Together, we are helping shape a future where every girl has the opportunity to learn, to lead, and to
thrive.

Yours gratefully,

e

Rosa Muraya
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2025 AT A GLANCE

Primary Schools Enrolled

in our School Network

3,380

Girls Enrolled in Girls United

building confidence, knowledge, and networks
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11,517

Students Impacted

by our core programs

Girls United Alumni

thriving in secondary school

428

Teachers Trained
in gender equity and digital literacy

Trained Female Teachers
launching and leading Girls United Clubs

1.84M

Meals Served

to 5,101 students across 9 schools

Community Members Reached

through our integrative programs



THE CHALLENGE

In rural Kenyaq, the
trajectory of a girl's life is
determined between
Grades 4 and 9.

These years determine whether she will go to secondary school — and shape how she thinks about her
body, her voice, and her future. Without support, girls face early marriage, teenage pregnancy, and dropout.

OUR RESPONSE

Working through the Flying Kites School Network, a growing cohort of public primary schools, teachers, and
community stakeholders, we:

Empower Girls: Through Girls United clubs, we create safe, structured spaces where girls strengthen self-
belief, gain practical life skills, and build enduring support networks — the critical foundations for staying in
school and delaying early marriage and pregnancy.

Build Local Leadership: We work with teachers, school leaders, families, and local officials to challenge
harmful gender norms and create school environments where girls are respected, supported, and heard.

Strengthen Schools: We partner with government and public schools to address the real barriers that keep
girls from learning, from safety and wellbeing to participation and opportunity, so every student has a fair
chance to succeed.



PROGRAM SPOTLIGHT

Girls United

With a goal of empowering girls to live healthy, self-
determined lives, we train female teachers to launch
school-based “Girls United” Clubs, providing girls in
Grades 4 - 9 with access to resources and knowledge
related to sexual and reproductive health, self-efficacy,
and empowerment.

In addition to a progressive curriculum designed to be After one year of participating
responsive to girls' changing needs, Girls United Clubs in Girls United Clubs, girls’
provide weekly meetings that create a safe, consistent empowerment scores grew
space for connection and learning, distribution of substantially: for girls in Grades

menstrual hygiene kits, and access to Girls United
Digital - a curated library of digital resources that
provide accurate information across a range of topics,
including sexual and reproductive health, menstrual
health management, gender equity, and life skills. Girls
also benefit from one-on-one support from trained
female teachers, ensuring personalized guidance,
mentorship, and care whenever they need it most.

4 - 6, scores nearly tripled
(from 9% to 26%, a 189%
increase), and for girls in
Grades 7-9, scores rose from
22% to 37% (a 68% increase).

“Being part of Girls United Clubs has made me proud to be a girl. | have been guided
to make healthy choices. Since | joined, | have gained confidence in myself, and now
I can speak up and lead others. I've found a friend and a trusted adult in my Girls
United Club Leader. She is someone I can talk to whenever | face a challenge.”

— Grade 7 Girl, Sasumua Primary School
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Demonstrating Impact: Girls’ Empowerment Up 189%

Flying Kites measures girls’ empowerment through annual baseline and endline surveys. We track three core empowerment indicators — each chosen because research shows they strongly predict
whether a girl will stay in school, delay early marriage, and pursue her goals.

WHAT WE MEASURE & WHY IT MATTERS 2025 HIGHLIGHTS
Self-Confidence SELF-CONFIDENCE - GRADES 4 - 6
What: A girl's ability to speak up, seek leadership, and share knowledge. Public Speaking 40%
Why: Girls who believe in their voice are far more likely to stay in school and Leadership 85%
SUFELE GRPErl s, Knowledge Sharing 98%
Overall 36% After one year of

participating in Girls United

Self-Efficacy
Clubs, self-confidence among

w:a.t. A'gl'rl s belief she can solye problems, set gogls, gnd navigate relat|oh§h|ps. SELF-CONEIDENCE * GRADES 7 - 9 girls in Grades 4 - 6 more
y: This is the strongest predictor of whether a girl will make healthy decisions _
about her body, education, and future. Public Speaking 41% than trlpled (fmm 11% to
Leadership 85% 36%, a 227% increase).
] Knowledge Sharing 100%
Social Networks overall 37%

What: Whether a girl has trusted adults and peers she can turn to.
Why: A strong support network protects girls during their most vulnerable

years. GIRLS' EMPOWERMENT SCORES

Grades 4 -6 9% — 26%
Grades 7 -9 22% = 37%

MEASURING EMPOWERMENT

A girl is "empowered" only when she demonstrates all three indicators.
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PROGRAM SPOTLIGHT

Gender-Based
Violence Prevention

In a baseline evaluation of primary schools joining our Network in
2025, only 20% of students demonstrated knowledge of how and
to whom they should report instances of gender-based violence.

To address this urgent need in our community, we strengthen school and government systems to
prevent and respond to gender-based violence by training primary school teachers and Child Protection
Volunteers. Through monthly capacity-building trainings covering gender-based violence prevention and
response, survivor-centered case management, legal frameworks, community engagement, and links
between economic vulnerability and gender-based violence, we equip teachers and Child Protection
Volunteers to:

e Conduct school and community awareness sessions for students, teachers, and parents.

e Promote gender-equitable classrooms and learner protection.

e Monitor behavior change and community impact.

e Strengthen connections with formal child protection and justice systems.

26 66 7,120

Child Protection Volunteers Girls United Club Leaders Students participated in gender-based
received training and wellbeing  trained as Gender Equity violence sensitization workshops,
support, strengthening frontline  Champions to lead efforts learning to identify trusted adults,
protection for children across to prevent and respond to report unsafe situations, and advocate
the School Network. gender-based violence. for their rights.
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2025 IMPACT

Gender-Based Violence Clinical
Management Workshops for
Healthcare Workers

In 2025, we conducted intensive trainings on responding to gender-based

violence for 43 participants, including 37 healthcare providers from across 2] o/ /\/
our county. The workshop was designed to strengthen survivor-centered o

care and to build the local government's ability to handle cases of sexual

2Q eSnasr based Mo cnceialie ety After the trainings, participants’ knowledge of

o J P
The training equipped participants with practical skills in treating survivors, survivor-centered care improved by 21%. These

offering emotional support, documenting cases accurately, and results demonstrate enhanced knowledge,
understanding the key laws that protect survivors, like the Sexual Offences increased confidence, and greater readiness to
Act and the Children Act. We also emphasized the importance of multi- deliver professional, compassionate care and
sectoral coordination (health, legal, psychosocial, and protection) so support to survivors.

survivors receive complete, coordinated care.

FLYING KITES 2025 ANNUAL REPORT



Gender Equity

In partnership with the Kenya Teachers Service
Commission Division of Gender, Diversity, and
Inclusion, we collaborate with school leaders,
teachers, and Child Protection Volunteers to
create gender-equitable classrooms, engage
students in discussions about gender roles, and
strengthen safety and inclusivity.

In recognition of community sensitivities toward

a program that challenges cultural norms, we
appreciate the importance of scaffolding our
efforts through positive advocacy, active listening,
and intentional engagement with boys, families,
and the larger community on gender-related
issues.

In partnership with the Teacher Service
Commission, we delivered comprehensive capacity-
building workshops for 161 teachers, strengthening
their ability to promote gender equity and respond
effectively to child protection concerns. Sessions
covered gender mainstreaming, psychosocial
support after gender-based violence, stress
management, basic case management, learner-
friendly schools, life skills development, and parent
engagement strategies for positive discipline.

FLYING KITES 2025 ANNUAL REPORT

After one year of
programming, we saw a
substantial increase in Gender
Equity knowledge — including
the understanding of the
meaning of gender, gender
roles, gender stereotypes, and
the concepts of gender equity
and equality — among both
girls and boys. Girls’
knowledge levels rose from
38% at baseline to 60% at
endline, a 67% increase.
Similarly, boys demonstrated
notable progress, with
knowledge increasing from
34% to 58%, a 71% increase.




2025 IMPACT

“l used to think some
careers were only for boys...

At Karati Primary School, Flying Kites’ Gender Equity Initiative has profoundly changed how girls and boys learn and interact. For years, Head
Teachers reported girls struggled with self-confidence, often withdrawing from class discussions, while boys dominated subjects like mathematics
and science. Now, girls have been empowered to speak up and take on leadership roles within the school.

Boys, too, have gained a deeper understanding of respect and inclusion. “We are now taught that girls and boys are equal and should support each
other, both at school and at home,” said Brian, a Grade 7 student.

Teachers at the school have observed an increase in participation and collaboration among students, and parents are also noticing the positive
changes: “My daughter now believes in herself, and my son respects her dreams,” said Agnes, a mother of two.

Rosemary, the Girls United Club Leader at the school, emphasized the lasting impact of the initiative: “Through gender equity sensitizations, our school
is shaping a future where every child, regardless of gender, has the opportunity to thrive.”

Now, | believe |l can be an engineer if |l work hard.”

— Grade 7 Girl, Karati Primary School
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PROGRAM SPOTLIGHT

Teacher Training

We train teachers to create gender-equitable
classrooms and enhance student learning. Through
the lens of digital literacy, we support teachers to 4 2 O/ /\/
develop the 21st century skills they need to create o

and deliver engaging lesson plans, monitor student

self-directed professional development. 42% increase in teachers

integrating technology in their
classrooms from Term 1 to Term 3,
signaling stronger confidence and
adoption of digital tools that help
students learn.

Bound by our belief that teachers are the single most
influential resource for meaningful change in
education systems, our programs equip teachers with
the skills, resources, and support to address barriers
to learning in their schools, and to serve as
ambassadors and role models for knowledge sharing
in their larger school communities.

428 133

428 teachers across 19 public Technology Training Workshops
primary schools — collectively were delivered from our Teacher
serving 11,517 students — were Training Center, equipping

enrolled in our Teacher Training educators with practical digital
Program, strengthening literacy skills to enhance classroom
instructional quality and advancing instruction, foster inclusive learning
gender-equitable practices across environments, and improve student
the Flying Kites School Network. outcomes.
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2025 IMPACT

Revolutionizing Learning
with Technology at
Mucibau Primary School

For Anthony*, a teacher at Mucibau Primary School, the integration of technology has radically transformed
how he delivers lessons. Thanks to the loaner tablets and laptops provided by Flying Kites, Anthony has
moved away from traditional chalk-and-talk teaching methods, adopting a more dynamic and student-
centered approach. Technology has also supported differentiated learning, allowing students to progress at
their own pace and tailor their educational experiences to their needs.

“The training has given me the confidence to experiment with digital tools, making my lessons more
engaging and effective. | can now research, adapt, and innovate my teaching with ease.”

~-ANTHONY, MUCIBAU PRIMARY SCHOOL TEACHER

Beyond the classroom, he has embraced self-directed learning, tapping into free online courses, tutorials,
and additional teaching resources to further enhance his methods. Thanks to your support, Anthony is not
just enhancing his students’ learning experiences — he’s also evolving as an educator, empowered by
technology's potential.

*Teacher’s name and photo have been changed.

-
L
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School Meals, Clean Water,
and Sanitation

Through coordinated investments in School Meals Programs and Water, Sanitation, and Hygiene
(WASH) infrastructure — including new kitchens, student bathrooms, and handwashing
facilities — we provide a foundation for student health and wellbeing.

Students thrive when their basic needs, such as access to nutritious food, are met. In 2025, we served 1.84M meals to
5,101 primary school students in our School Network.

Access to safe and reliable water is a human right. And yet, the majority of students we serve lack access to clean water,
safe bathrooms, and hand washing facilities at school, posing significant risks to their health and well-being, particularly
adolescent girls who often miss up to four days of school each month when menstruating. To address these barriers to

learning, we drill protected boreholes, install piping, build student bathrooms and handwashing stations equipped with
soap, install water tanks for storage of clean water, and construct community water access points.

*The assessment reviewed each school’s main drinking water
source, its status as an improved source, year-round availability,
and any alternatives. It also evaluated sanitation facilities,
including toilet types, usable girls’ and boys’ latrines, student-to-
latrine ratios, and whether toilets met JMP standards for being
improved, usable, and sex-separated. Hygiene facilities were
assessed by checking the presence and functionality of

In 2025, we conducted an in-depth
baseline analysis* of 33 current and

prospective Network Schools guided handwashing stations and the availability of water and soap.
by the WHO and UNICEF's Joint

Monitoring Programme guidance for The findings from this evaluation underscore the urgent
WASH in schools that measured water, need for continued and expanded infrastructure
sanitation, and hygiene service levels investments in 2026 and in the years ahead to ensure every
and infrastructure. student has access to safe, dignified, and reliable WASH

services at school.
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Flying Kites Academy

Flying Kites Academy is more than a school — it is the heart of our community and a
gathering place for learning, collaboration, and shared progress across our county.

The Academy serves as both a lifeline for some of the most vulnerable children in the region and a demonstration site for what
equitable, high-quality education can look like in rural communities. What sets Flying Kites Academy apart is our one-of-a-kind
campus in rural Kenya, with high-quality facilities and an exceptionally nurturing environment. Our Academy is grounded in the
conviction — inspired by Dr. Paul Farmer — that the standard of excellence for education should be universal. The highest-quality
resources, teaching, and infrastructure should be the norm for every child — especially those who have been underserved. By
creating a campus of dignity and excellence, we send a powerful message to students, families, educators, and community leaders:
that every child, regardless of circumstance, deserves access to education in a safe, inspiring, and world-class environment.

The influence of our campus extends far beyond our students. Flying Kites Academy is a hub for teacher training, leadership
workshops, and coordination sessions that bring together headteachers, government officials, community leaders, and child
protection partners. Educators from across our School Network come here for professional development, peer learning, and
gender equity training, using our campus and Technology Resource Center as a shared space for digital tools, capacity building, and
planning to support safe schools, strong teachers, and thriving children.

By serving as both a model school and a community anchor, Flying Kites
Academy strengthens not only the children enrolled on our campus, but
the broader education ecosystem across our community.

FLYING KITES 2025 ANNUAL REPORT
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2025 Partnership Higlights

In partnership with LaunchGGirls, Flying Kites co-designed and delivered Elev8, a high-impact intervention
supporting Grade 9 girls as they transitioned into secondary school. Delivered under the theme “Me to
Secondary Me,” the two-day Minicamp created a dynamic and reflective space for 370 Girls United Alumni
from across 9 Network Schools to identify their strengths and values, understand the academic and social
changes ahead, practice decision-making skills, set personal and academic goals, and develop individual
transition plans and vision maps. Blending storytelling, reflection, movement-based exercises, and the
GROW (Goal, Reality, Options, Way Forward) model, the Bootcamp fostered high energy, strong peer
support, and meaningful self-discovery. Girls left with greater confidence, clarity, and personalized
transition plans — ready for the next chapter of their education.

Through our partnership with the Directorate of Children Services and active participation on the
Children’s Advisory Committee, we have strengthened child protection systems and expanded access to
critical resources, resulting in more timely and professional support for children experiencing abuse. In
2025, four additional Children'’s Officers were posted to Nyandarua County, strengthening service delivery
across the region. One of these officers was assigned to open and operate a new South Kinangop office in
our community, with a Flying Kites secondee supporting daily operations. The expanded team has
improved outreach and engagement with Child Rescue Centres outside the county, ensuring that reported
cases receive immediate, professional care and that children are not returned to unsafe environments. As
a result of this increased capacity, Child Protection Volunteers have reported greater trust in the
Directorate, with an April 2025 survey showing that 96% of volunteers felt supported by the office.

FLYING KITES 2025 ANNUAL REPORT

In October, 94 teachers participated in a two-day Inclusive Education Training led by Perkins, an
international organization working to strengthen education systems so children with disabilities can
access quality learning. The training deepened educators’ understanding of inclusive practices and
reinforced why inclusive classrooms benefit all students. Participants explored how meaningful inclusion
begins with a shift in mindset, alongside practical strategies for early identification, active engagement,
and tailored support. The sessions also strengthened teachers’ capacity to collaborate with families and
communities, recognizing that sustainable inclusion extends beyond the classroom. By the end, many
teachers said the workshops changed how they think about supporting every child. One teacher shared, “I
now have the strategies and confidence to create a learning environment where every child can succeed.”

Through our longstanding partnership with Tailored For Education, we provided school uniforms to
5,889 students across nine Network Schools in 2025. Tailored For Education, whose mission is to ensure
that every child has access to quality education by providing mandatory school uniforms, has been a
trusted partner of ours for 13 years. Their support has consistently helped break down barriers to
education, ensuring children attend school with dignity and confidence. Tailors from the Shining Hope
for Communities’ (SHOFCO) Women'’'s Empowerment Program (SWEP), made and delivered over 3,000
of these uniforms to students across three Network Schools. SWEP provides vital skills training and
employment pathways for women living within informal settlements, equipping them with tailoring
expertise and the opportunity to earn sustainable incomes. In 2025, 98 women directly benefited from
this partnership, gaining hands-on experience and income through uniform production.



Our Tedam

Flying Kites' work is designed and led by our 50-person Kenya-based team, bringing deep expertise across
education, program management, public health, technology, finance, and human resources. Our sustained
commitment to proximate leadership positions us to build and nurture trusted partnerships across our
county. In addition to partnering with public primary schools, we work closely with the Ministry of Education,
the Teachers Service Commission, the Children’s Health Officer, the Deputy County Commissioner, local
officials, and community leaders to advance lasting impact.

LEADERSHIP TEAM

Rosa Muraya, Justine King, Georgina Ngugi, Nyambura Mwaura, Laurel Majewski,
Elizabeth Salvatore, and Katie Quinn

BOARD OF DIRECTORS

Pamela Norley, Chair Leila de Bruyne

Vivian Onano, Vice Chair Vicki Knox

Jarrett Collins, Treasurer Mark Muriithi Laichena
Kathy Winters, Secretary  JC Lapierre

Meredith Beaton-Starr Katie Douglas Martel
Alyne Cistone

—

WOMEN

100%
WOMEN IN
LEADERSHIP

KENYAN
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2025 Financials

HOW WE SPENT YOUR DOLLAR:
WE RAISED:

$3,039,438

Individuals: $1,581,478
Foundations: $1,438,105
In-Kind: $19,856

82% Programs

Programs Fundraising Admin.

COST PER STUDENT: COST PER TEACHER:

$232 $557

Per year Per year

WE INVESTED: OUR PARTNERS:

Addax & Oryx Foundation Mckinsey for Children
Augusta Energy Foundation Meldrum Foundation
’ ’ Dorothea Haus Ross Foundation Pasadena Community Foundation

Evelyn S & K E Barrett Foundation ~ Robert & Toni Bader Charitable

The Farvue Foundation Foundation
Programs: $2,217,920 Girls Opportunity Alliance Tailored for Education
e o . If! Foundation The International Foundation
FundraISIng' $380’1 77 Journey Charitable Foundation Together Women Rise
Administration: $105,000 L'Oréal Fund for Women Weyerhaeuser Family Foundation
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flying Kites

www.flyingkites.org
+1(857) 452 - 1852

info@flyingkites.org
@flyingkitesglobal

Kenya: P.O. Box 259-20319, Njabini, Kenya
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USA: 25 Dorchester Avenue, PO Box 52326, Boston, MA, USA, 02205
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	2025 AT A GLANCE
	Primary Schools Enrolled


	11,517
	Students Impacted

	3,380
	Girls Enrolled in Girls United

	507
	Girls United Alumni

	428
	Teachers Trained

	105
	Trained Female Teachers


	1.84M
	Meals Served
	Community Members Reached

	38K
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	THE CHALLENGE

	In rural Kenya, the trajectory of a girl's life is determined between Grades 4 and 9.
	These years determine whether she will go to secondary school — and shape how she thinks about her body, her voice, and her future. Without support, girls face early marriage, teenage pregnancy, and dropout.
	OUR RESPONSE
	Working through the Flying Kites School Network, a growing cohort of public primary schools, teachers, and community stakeholders, we:
	Empower Girls: Through Girls United clubs, we create safe, structured spaces where girls strengthen self-belief, gain practical life skills, and build enduring support networks — the critical foundations for staying in school and delaying early marriage and pregnancy.
	Build Local Leadership: We work with teachers, school leaders, families, and local officials to challenge harmful gender norms and create school environments where girls are respected, supported, and heard.
	Strengthen Schools: We partner with government and public schools to address the real barriers that keep girls from learning, from safety and wellbeing to participation and opportunity, so every student has a fair chance to succeed.
	PROGRAM SPOTLIGHT

	Girls United

	189%
	After one year of participating in Girls United Clubs, girls’ empowerment scores grew substantially: for girls in Grades 4 – 6, scores nearly tripled (from 9% to 26%, a 189% increase), and for girls in Grades 7–9, scores rose from 22% to 37% (a 68% increase).
	“Being part of Girls United Clubs has made me proud to be a girl. I have been guided to make healthy choices. Since I joined, I have gained confidence in myself, and now I can speak up and lead others. I’ve found a friend and a trusted adult in my Girls United Club Leader. She is someone I can talk to whenever I face a challenge.” — Grade 7 Girl, Sasumua Primary School
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	Demonstrating Impact: Girls’ Empowerment Up 189%
	WHAT WE MEASURE & WHY IT MATTERS
	Self-Confidence
	Self-Efficacy
	Social Networks
	MEASURING EMPOWERMENT

	2025 HIGHLIGHTS
	SELF-CONFIDENCE • GRADES 4 - 6
	40%
	85%
	98%
	36%

	SELF-CONFIDENCE • GRADES 7 - 9
	41%
	85%
	100%
	37%

	GIRLS' EMPOWERMENT SCORES
	26%
	37%




	227%
	PROGRAM SPOTLIGHT

	Gender-Based Violence Prevention
	In a baseline evaluation of primary schools joining our Network in 2025, only 20% of students demonstrated knowledge of how and to whom they should report instances of gender-based violence.

	7,120
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	2025 IMPACT
	Gender-Based Violence Clinical Management Workshops for Healthcare Workers
	In 2025, we conducted intensive trainings on responding to gender-based violence for 43 participants, including 37 healthcare providers from across our county. The workshop was designed to strengthen survivor-centered care and to build the local government's ability to handle cases of sexual and gender-based violence effectively.
	The training equipped participants with practical skills in treating survivors, offering emotional support, documenting cases accurately, and understanding the key laws that protect survivors, like the Sexual Offences Act and the Children Act. We also emphasized the importance of multi-sectoral coordination (health, legal, psychosocial, and protection) so survivors receive complete, coordinated care.


	21%
	After the trainings, participants’ knowledge of survivor-centered care improved by 21%. These results demonstrate enhanced knowledge, increased confidence, and greater readiness to deliver professional, compassionate care and support to survivors.
	PROGRAM SPOTLIGHT
	Gender Equity
	161

	71%
	After one year of programming, we saw a substantial increase in Gender Equity knowledge — including the understanding of the meaning of gender, gender roles, gender stereotypes, and the concepts of gender equity and equality — among both girls and boys. Girls’ knowledge levels rose from 38% at baseline to 60% at endline, a 67% increase. Similarly, boys demonstrated notable progress, with knowledge increasing from 34% to 58%, a 71% increase.
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	2025 IMPACT

	“I used to think some careers were only for boys...
	At Karati Primary School, Flying Kites’ Gender Equity Initiative has profoundly changed how girls and boys learn and interact. For years, Head Teachers reported girls struggled with self-confidence, often withdrawing from class discussions, while boys dominated subjects like mathematics and science. Now, girls have been empowered to speak up and take on leadership roles within the school.
	Boys, too, have gained a deeper understanding of respect and inclusion. “We are now taught that girls and boys are equal and should support each other, both at school and at home,” said Brian, a Grade 7 student.
	Teachers at the school have observed an increase in participation and collaboration among students, and parents are also noticing the positive changes: “My daughter now believes in herself, and my son respects her dreams,” said Agnes, a mother of two.
	Rosemary, the Girls United Club Leader at the school, emphasized the lasting impact of the initiative: “Through gender equity sensitizations, our school is shaping a future where every child, regardless of gender, has the opportunity to thrive.”

	Now, I believe I can be an engineer if I work hard.”
	— Grade 7 Girl, Karati Primary School
	PROGRAM SPOTLIGHT
	Teacher Training
	We train teachers to create gender-equitable classrooms and enhance student learning. Through the lens of digital literacy, we support teachers to develop the 21st century skills they need to create and deliver engaging lesson plans, monitor student outcomes, and access online resources for on-going, self-directed professional development.
	Bound by our belief that teachers are the single most influential resource for meaningful change in education systems, our programs equip teachers with the skills, resources, and support to address barriers to learning in their schools, and to serve as ambassadors and role models for knowledge sharing in their larger school communities.


	42%
	Classroom observations showed a 42% increase in teachers integrating technology in their classrooms from Term 1 to Term 3, signaling stronger confidence and adoption of digital tools that help students learn.
	428
	133
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	2025 IMPACT

	Revolutionizing Learning with Technology at Mucibau Primary School
	For Anthony*, a teacher at Mucibau Primary School, the integration of technology has radically transformed how he delivers lessons. Thanks to the loaner tablets and laptops provided by Flying Kites, Anthony has moved away from traditional chalk-and-talk teaching methods, adopting a more dynamic and student-centered approach. Technology has also supported differentiated learning, allowing students to progress at their own pace and tailor their educational experiences to their needs.
	“The training has given me the confidence to experiment with digital tools, making my lessons more engaging and effective. I can now research, adapt, and innovate my teaching with ease.”
	-ANTHONY, MUCIBAU PRIMARY SCHOOL TEACHER
	Beyond the classroom, he has embraced self-directed learning, tapping into free online courses, tutorials, and additional teaching resources to further enhance his methods. Thanks to your support, Anthony is not just enhancing his students’ learning experiences — he’s also evolving as an educator, empowered by technology’s potential.
	*Teacher’s name and photo have been changed.

	PROGRAM SPOTLIGHT

	School Meals, Clean Water, and Sanitation
	Through coordinated investments in School Meals Programs and Water, Sanitation, and Hygiene (WASH) infrastructure — including new kitchens, student bathrooms, and handwashing facilities — we provide a foundation for student health and wellbeing.
	In 2025, we conducted an in-depth baseline analysis* of 33 current and prospective Network Schools guided by the WHO and UNICEF’s Joint Monitoring Programme guidance for WASH in schools that measured water, sanitation, and hygiene service levels and infrastructure.
	The findings from this evaluation underscore the urgent need for continued and expanded infrastructure investments in 2026 and in the years ahead to ensure every student has access to safe, dignified, and reliable WASH services at school.
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	Flying Kites Academy
	Flying Kites Academy is more than a school — it is the heart of our community and a gathering place for learning, collaboration, and shared progress across our county.
	The Academy serves as both a lifeline for some of the most vulnerable children in the region and a demonstration site for what equitable, high-quality education can look like in rural communities. What sets Flying Kites Academy apart is our one-of-a-kind campus in rural Kenya, with high-quality facilities and an exceptionally nurturing environment. Our Academy is grounded in the conviction — inspired by Dr. Paul Farmer — that the standard of excellence for education should be universal. The highest-quality resources, teaching, and infrastructure should be the norm for every child — especially those who have been underserved. By creating a campus of dignity and excellence, we send a powerful message to students, families, educators, and community leaders: that every child, regardless of circumstance, deserves access to education in a safe, inspiring, and world-class environment.
	The influence of our campus extends far beyond our students. Flying Kites Academy is a hub for teacher training, leadership workshops, and coordination sessions that bring together headteachers, government officials, community leaders, and child protection partners. Educators from across our School Network come here for professional development, peer learning, and gender equity training, using our campus and Technology Resource Center as a shared space for digital tools, capacity building, and planning to support safe schools, strong teachers, and thriving children.

	By serving as both a model school and a community anchor, Flying Kites Academy strengthens not only the children enrolled on our campus, but the broader education ecosystem across our community.

	2025 Partnership Higlights
	Perkins
	LaunchGirls
	Tailored For Education & SHOFCO’s SWEP
	Directorate of Children Services
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	Our Team
	Flying Kites’ work is designed and led by our 50-person Kenya-based team, bringing deep expertise across education, program management, public health, technology, finance, and human resources. Our sustained commitment to proximate leadership positions us to build and nurture trusted partnerships across our county. In addition to partnering with public primary schools, we work closely with the Ministry of Education, the Teachers Service Commission, the Children’s Health Officer, the Deputy County Commissioner, local officials, and community leaders to advance lasting impact.
	LEADERSHIP TEAM
	Rosa Muraya, Justine King, Georgina Ngugi, Nyambura Mwaura, Laurel Majewski, Elizabeth Salvatore, and Katie Quinn

	BOARD OF DIRECTORS
	Pamela Norley, Chair Vivian Onano, Vice Chair Jarrett Collins, Treasurer Kathy Winters, Secretary Meredith Beaton-Starr Alyne Cistone
	Leila de Bruyne Vicki Knox Mark Muriithi Laichena JC Lapierre Katie Douglas Martel
	62% WOMEN
	100% WOMEN IN LEADERSHIP
	84% KENYAN

	2025 Financials

	WE RAISED: $3,039,438
	HOW WE SPENT YOUR DOLLAR:
	Individuals: $1,581,478 Foundations: $1,438,105 In-Kind: $19,856
	COST PER STUDENT:
	COST PER TEACHER:


	$232
	$557
	WE INVESTED: $2,703,205
	Programs: $2,217,920 Fundraising: $380,177 Administration: $105,000
	OUR PARTNERS:




	www.flyingkites.org
	+1 (857) 452 - 1852
	info@flyingkites.org
	@flyingkitesglobal
	Kenya: P.O. Box 259-20319, Njabini, Kenya
	USA: 25 Dorchester Avenue, PO Box 52326, Boston, MA, USA, 02205

