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Together Women Rise support allowed Project Zawadi to deepen a locally led school- and community-safety
system across 16 partner schools in rural Tanzania. The program combined student empowerment, trusted
reporting structures, counseling, community engagement, and coordination with teachers and local protection
actors. Over the grant period, the work increasingly shifted from awareness alone toward practical systems that
help children identify concerns, report them, and receive follow-up.

1. Successes Related to the Problems and Needs Identified

GSSC is active in 16 partner schools—11 primary and five secondary—across five wards. More than 800
students (approximately 400 girls and 400 boys) participated through empowerment clubs, with 50 students per
school. The program also trained 260 student council members (130 girls and 130 boys) and 32 Community
Champions (16 women and 16 men). These structures have created multiple, locally accessible pathways
through which students can discuss safety concerns and seek help.

The program’s most important success is not simply the number of activities delivered, but the emergence of
functioning response systems. During 2025/26, program records document seven protection cases managed
through reporting, referral, counseling, home visits, and coordination with relevant community and social-
welfare structures. Individual counseling reached 199 students (102 female and 97 male), 69 group counseling
sessions were conducted, and more than 100 families received counseling support.

Community Champions have become an especially promising locally rooted element of the model. They are
community members rather than Project Zawadi employees, and their role is to recognize concerns, know
where to report them, and help insist that established protection systems respond. Together with Gender Desk
Teachers, student councils, families, local leaders, and social-welfare structures, they help move child
protection responsibility into the community itself.

2. Challenges Faced in Implementing the Grant

Implementation was generally stable, but several practical challenges affected timing and quality. Budget-
approval delays occasionally postponed planned activities, and transport to remote communities remained
costly. The program also identified continuing needs to strengthen child-protection and case-management
skills among stakeholders and to improve the consistency and timeliness of case documentation.

A deeper challenge is cultural rather than logistical. The independent evaluation found that some families still
believe sensitive problems should remain within the household even when a child may be harmed. The
evaluation also identified stigma and silence around some forms of abuse, limitations in transportation for
social-welfare officers, and uneven parental participation in school child-protection meetings. These findings
reinforce that lasting change requires continued community ownership rather than a short-term external
intervention.

3. Lessons Learned

e Awareness is necessary but insufficient. The strongest model combines education with trusted people,
clear reporting pathways, counseling, referral, and follow-up.

e Student structures matter. Empowerment clubs and student councils give young people practical ways to
learn, speak, and support one another.

e Local ownershipis essential. Gender Desk Teachers, Community Champions, school leaders, parents, and
local officials are more sustainable than a model dependent on continuous outside delivery.



e Caseidentification is a sign that reporting systems are functioning. Greater willingness to report concerns
should not automatically be interpreted as increased incidence of violence.

e The model should continue to simplify as it expands: strengthen local capacity first, then add more
intensive activities where communities and schools demonstrate need and ownership.

4. Program Outcomes, Feedback, and Evaluation Findings

In July 2025, Masters of Development Practice students from the University of Minnesota Humphrey School of
Public Affairs completed an independent mixed-methods evaluation of the School Safety Program. The
evaluation engaged 95 participants across four of the 16 participating schools, including primary and secondary
students, parents/local stakeholders, and a social-welfare officer. The evaluators analyzed program indicators
and conducted focus groups and interviews focused on safety, awareness, reporting, response, and remaining
challenges.

The evaluation found that many students reported feeling safe and increasingly understood their rights, how to
report abuse, and whom they could trust. A particularly meaningful finding was that 100% of students
interviewed knew who their Gender Desk Teacher was. Students also identified other reporting options,
including head teachers, parents, local leaders, police, social-welfare offices, and the national 116 hotline.
Many students reported that adults acted quickly once incidents were reported, reinforcing trust in the system.

The evaluators concluded that the program had successfully increased knowledge of child rights and safety
among students, parents, and community members, and that participants felt more confident reporting
concerns and knew where to seek help. They recommended continued peer-to-peer student leadership,
stronger girls’ rights awareness, and deeper integration of gender/protection structures into local governance.
The evaluation acknowledged limitations—including visits to only four of 16 schools, language barriers, limited
time, and parent sampling concentrated at one school—so Project Zawadi treats the findings as strong
qualitative evidence rather than a claim that every result applies uniformly across all communities.

5. Final Grant Budget and Detailed Accounting

A detailed expenditure schedule is submitted separately in Excel. Project Zawadi was unable to locate the final
approved proposal budget in its current records and requested a copy from Together Women Rise; it had not
been received by the reporting deadline. Rather than recreate an unverified approved budget, the attached
schedule uses the same expenditure categories submitted in the interim report and provides actual
expenditures for both grant periods.

Using a consistent final-report exchange rate of TZS 2,600 per USD, total recorded expenditures are USD
50,057.77. Project Zawadi absorbed the USD 57.77 above the USD 50,000 grant. The schedule also
transparently corrects an internal inconsistency in the Period 1 Staff Support row of the interim report: the
previously reported USD amount and Period 1 total reconcile to TZS 47,500,000, while the row itself displayed
TZS 26,400,000.

6. Other Funding, Partnerships, Recognition, or Leverage

Together Women Rise funding strengthened GSSC sufficiently to support deeper external learning and
partnership. Most notably, the University of Minnesota evaluation provided an independent review of the
program and practical recommendations for improvement. The work has also deepened collaboration among
schools, Gender Desk Teachers, local leaders, community members, and social-welfare structures. Project
Zawadi is now using lessons from GSSC as it plans school-safety work within a new generation of Model
Schools, with an emphasis on lean, locally owned systems rather than simply replicating every activity from the
pilot.



7. How Together Women Rise Could Better Serve or Be in Community with Project Zawadi
Together Women Rise has been an unusually valuable partner because its support has combined meaningful
funding with visibility and genuine interest in learning. The most helpful continued engagement would be
opportunities to share lessons with other grantees working on girls’ safety and community-led protection, and
to remain connected as Project Zawadi adapts the strongest elements of GSSC for future schools. We also
value the opportunity for Rise members to hear directly from Tanzanian staff who lead this work.

8. Message to Together Women Rise Members and Donors

Thank you for believing that girls’ safety requires more than a single training or campaign. Your support helped
build trusted structures around children: students who know where to turn, teachers prepared to listen,
Community Champions willing to act, and local systems increasingly able to respond. The most encouraging
change is that this work is becoming less about what Project Zawadi does for a community and more about
what communities are learning to do for their own children. That is the kind of change that can endure long after
a grant ends.
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