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Kenya: Life on the Margins
Kibera, Kenya:
• One of world’s largest 

unauthorized settlements
• As many as 1 million people in 

Central Park-sized area
• Extreme poverty and 

overcrowding
• Underserved by health, 

education, sanitation services
• Schools are inadequate and 

girls often far barriers
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Featured Grantee: KGSA Foundation
$50,000 Capacity Building Grant: Strengthens systems & 
increases effectiveness  

The KGSA Foundation partners with the Kibera Girls Soccer Academy 
(KGSA) to provide a free, holistic high school education and boarding to 
150 girls in Kibera.
Grant allows KGSA to strengthen institutional capacity in three priority 
areas: 
• academic performance
• monitoring and evaluation 
• financial sustainability
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Trivia’s Story
In Kibera, Trivia, her twin sister Wendy, and a younger sister were raised by their 
single mother after their father passed away. Though she missed them, their mother 
was so grateful when Trivia and Wendy moved into the KGSA dormitory. It helped 
her to know they were getting an excellent education and were well cared for, and it 
eased the cost of providing for all three children at home.

Trivia and Wendy both graduated from KGSA in 2024, and they are now pursuing 
higher education degrees – a seemingly impossible option before KGSA.

“KGSA gives girls the opportunity to learn and be in different clubs and attain new 
skills that will ensure we are equipped after graduating high school. My dream is to 
build homes for orphans in the future.” – Trivia
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Kenya
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• Population: 58.6 million
• About the size of Texas
• Home to all “Big Five” game 

animals of Africa
• Half of country in poverty
• 70% live in rural areas
• Vulnerable to extremes of 

climate change in agriculture



Impact and Transformation
2002: KGSA began as grassroots girls’ 
soccer program
2006: first free girls’ high school in Kenya

From 13 students in one classroom to 
thriving school: 
• 29 staff members
• boarding facility
• science lab
• computer lab
• robust extracurricular program
Direct impact: 600+ girls; Indirect 
impact: 2,500 women and girls
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Impact and Transformation
KGSA graduates defy national 
trends: 
• Every girl – 100% of the 

student body – completes 
high school. 

• No girls are married before 
18.

• Most girls delay childbirth 
until their mid-20s. 
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Budget
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Item Description Cost
Academic 
Excellence

Teacher training ($12,000), teacher appreciation 
program ($3,000), STEM programming: equipment, 
competitions, new partnerships, field trips ($10,000)

$25,000

Monitoring and 
Evaluation

Alumni follow up ($5,000), student surveys ($1,000), 
software ($2,000), M&E professional development 

for school leadership ($2,000)
$10,000

Financial 
Sustainability 

Professional development for KGSA leaders 
($6,000), new website for KGSA ($1,000), contract 

fractional local fundraiser in Kenya ($8,000)
$15,000

Total Rise funding is 100% of this capacity building focus. $50,000



Sylvia’s Story
Sylvia is the second youngest in a family of eight. Sylvia is very bright, but her 
family simply could not afford to send her to school. When she heard about 
KGSA, she was thrilled to be able to pursue a high school education. 

Sylvia excelled at KGSA. Her favorite KGSA subjects were math and physics. 
She participated in the Computer Club and wants to be an engineer. In 2024 
Sylvia competed on the Kenyan National Robotics team at an international 
competition in China. 

“Thank you to all the supporters in the USA who are making my education 
possible. I love studying. I love living in the dorm. KGSA is my family.” – 

Sylvia
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