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Afghanistan: Not Safe for Women
Taliban rule since 2021:
• Curtails basic freedoms for 

women
• Drastically limits formal 

schooling & work
• Limits mobility
• Increases poverty
• Limits healthcare
• Increases humanitarian crises
• Increases maternal & infant 

mortality
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Featured Grantee: One Day’s Wages
$50,000 Project Grant: Advancing Maternal Health in 
Afghanistan

Addresses high maternal death rate & restricted employment 
opportunities for women
Includes:
• 10-day trainings for midwives
• Support for midwife-led community health clinic in Kabul
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Roshina’s Story
Roshina stands as a quiet force of resilience. At 27, she is not only a trained midwife 
but also the sole provider for her family, working tirelessly to care for over 100 
patients a week. In a country with some of the highest infant and maternal mortality 
rates in the world, her work is a lifeline. But since the Taliban takeover in 2021, 
women are banned from education beyond age 12, and no new midwives are being 
trained. 

Roshina attended an intensive training program for midwives, equipping her with the 
skills she needed to save lives. It was transformative. And in a time when Afghan 
women have been pushed into isolation, midwives like her offer more than medical 
care – they provide a rare source of support, connection, and dignity.
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Afghanistan
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• Population: 45 million
• About 5.6 million in Kabul
• Slightly smaller than Texas
• Young population, high fertility 

rate
• Multi-ethnic, highly diverse 

society 
• Extremely repressive government



Impact and Transformation
One Day’s Wages 
• 60 projects impacting 65,000 

people since 2009
• Works through locally 

founded and locally led 
organizations

• Project adjusts to needs of 
local midwives

Direct impact: 2,360 women and girls; 
Indirect impact: 16,000 women and girls 
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Budget
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Item Description Cost

Project Personnel
Project Coordinator ($9,600) - securing approvals, supervising 

staff, recruiting midwives; Finance and HR Coordinator ($3,000) - 
bookkeeping and accounting

$12,600

 Inpatient Midwife 
Clinic Supplies

Birthing packs, midwife equipment (allowance to replenish as 
needed), medications and monitoring equipment, fuel (to heat the 

center) 
$10,400

 Inpatient Midwife 
Clinic Personnel 

Midwives’ salaries ($6,720) - $140 per month per midwife; nurse’s 
salary ($2,880) - $240 per month $9,600

Administrative and 
M&E Costs

Office rent (Kabul), IT, mail, telephone, Monitoring & Evaluation 
(quarterly reviews to monitor project progress) $9,520

Midwife Training
Teaching materials and ink cartridges, midwives’ travel expenses 
(for training), meals for participants, chaperones’ travel expenses 

(government-required male chaperones for participants)
$7,880

Total Total project cost: $87,880. Rise funding: $50,000 (57%) $50,000
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