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1. Please provide the following information:
a) Organization Name: Authentique Memorial Empowerment Foundation
b) Project Title: G.R.O.W (Girls, Resilience, Opportunities and Well-Being) Project
¢) Grant Amount: $48, 374

d) Contact Person: Name Atim Taniform
Title Executive Director
Phone Number +237 671119297
Email atim@ameffoundation.org

e) Address: Authentique Street-Mbonge Road Kumba, Meme Division, South West Region of Cameroon.
2. Recap briefly what outcomes the project was designed to achieve.
The GROW project was conceived to create both immediate and long lasting change in the lives of 120
adolescent girls and teenage mothers whose lives have been altered by the devastating effects of the
Anglophone crisis. Through the project interventions, these girls were provided with educational
opportunities to improve on their numeracy and literacy skills as well as vocational and skill acquisition
training to enable them become economically and financially empowered. In the course of its
implementation, the project had the following objectives:
» Train 5 community volunteer teachers are trained and ensure they improve their capacity to deliver
accelerated learning classes to children who have missed out on school. After the development of
the holistic accelerated learning curriculum with assistance from StreetChild Cameroon, 5
community teachers were selected and trained on how to effect lesson delivery, class management,
and other skills to be used for the learning period.
» 120 vulnerable adolescent girls attend accelerated learning sessions and at least 80% demonstrate
in foundational literacy and numeracy skills after 5 months
This means that 96 girls will show significant improvement in their reading, writing and
calculating abilities.
» 120 vulnerable adolescent girls attend peer life skills and psychosocial support sessions and at
least 80% report an improved sense of well-being, safety, and dignity by the end of the project.
This is done through psychosocial support sessions to improve mental well-being and resilience.
Life skill learning will help by boosting the confidence, and self-esteem of these girls and also
empowering them to overcome trauma, stigma, and other negative effects of the conflict.

» 24 vulnerable adolescent girls (re)enroll in formal education.

» 96 vulnerable adolescent girls attend technical and vocational training and receive start-up kits and
85% report improved income-generating capacity. These girls will be trained on easy-to-start and
manage income generation activities which will improve their economic viability and overall
family well-being.

3. What was accomplished in connection with this project? Please address each stated objective" If
any project objectives were changed, please also explain the circumstances leading to the
modification of the objective.



Throughout the period from January to October which was the implementation time for the GROW project,
there were 5 objectives to be achieved via the implementation of different interventions

L.

II.

III.

>

Objective 1: Train and equip 5 community teachers with adequate knowledge on ALP and PSS curricula
We were able to create a holistic Accelerated Learning Program and a Psychosocial support Curriculum
which targeted teenage out of school children with the aim of equipping them with skills to boost their
reading, writing and mathematics skills. It also created a safe space for the girls to discuss, share their
life experiences while acquiring life skills. This particular activity was done with assistance from Street
Child Cameroon. Once this was executed, the 5 community teachers who were to be in charge of the
community learning centers were drilled on teaching methods, effective lesson delivery, class
management and other skills required to deal with peculiarities of nursing mothers. They also received
training on the ALP curriculum with a teaching guide to assist them in providing interactive learning
sessions at the community learning centers. After 5 days of intensive capacity building, the 5 selected
community teachers gained knowledge on the ALP and PSS curricula. This was realized after an
evaluation of the pre and post-test which revealed an 85% increase in their knowledge for education in
emergencies.

Objective 2: Provide ALP classes for 120 adolescent girls and teenage mothers from Barombi and
Mambanda to improve foundational literacy and numeracy capacity.

For this objective to be achieved, the team was tasked to carry out a door-to door data collection activity.
The questionnaires were analyzed and the beneficiaries selected based on a set of vulnerability criteria
set out by the project. The 120 selected girls after a proper discussion of what the GROW project seeks
to achieve with the project team, were introduced to their teachers, the location of the closet learning
center to them. The girls suggested the best days and timings convenient for their classes and a time was
drafted and shared with them. The project team further encouraged them to actively participate during
the class sessions, stay consistent and take this opportunity which has been given to them very seriously.
The ALP sessions ran for a period of 5 months, that is from February to June 2023. During this period,
there were 5 learning centers Barombi and Mambanda divided as thus; Tombel Road, Bafaw Quarters
and Kumba Road which were located in Mambanda. Barombi Kang and Barombi Native learning
centers located in Barombi.

At the end of the 5 months period, the reports from the cumulative analysis of the baseline and End line
tests revealed that 81% of the enrolled girls demonstrated improvement in foundational literacy and
numeracy which is slightly above the estimated targeted achievement set at 80%.

Objective 3: Enroll 24 teenage beneficiaries in formal education.

» It was estimated that after the ALP sessions are over, 20% of the girls (24) will prefer to return to formal

education. However, this was not the case observed during the implementation of the GROW project. 2
major factors were responsible for the modification of this objective. Firstly, we noticed that a great
majority of the beneficiaries were either pregnant or mothers. They expressed a strong interest in engaging
in IGAs which were more beneficial to them and their families. They regarded it as a guaranteed route to
escape poverty. Not only will it improve on their living conditions but through the income generated from
these businesses, their children will have their daily needs met and on time too.

Secondly, there was no budget assigned for this activity on the official budget plan used for the
implementation. This made it impossible to provide back to school materials for the 24 girls as had initially
been planned. The number was therefore reduced to 3 beneficiaries.



IV.

Objective 4: Provide vocational and technical training for 80% (96) of project beneficiaries as well as
Start-up capital for income generation.

» Immediately after the ALP learning sessions in June, data was collected from the project beneficiaries to

ascertain the type of IGAs which they were interested to learn and guidance was provided by the team
based on different easy to learn businesses which could afford quick turn over. At the end, the vocational
training program was divided into 2 sections. That is food transformation and chemical transformation.
The various trainers were selected and an intensive 4months training program and timetable was created
and shared with students.

» Food transformations focused on the utilization of local, easily accessible raw materials like cassava flour,

Soy beans etc to produce highly demanded foods and snacks. Students were educated on pastry (cakes,
buns, doughnuts, icing techniques, cookies, fish pies etc), production of nutritive foods for babies and
adults using soy beans( soy milk, soy flour for tea, tofu, yoghurt etc)

» Marketing and branding, record keeping and business management also constituted a great deal of these

sessions to enable students guarantee the success and longevity of their business.

» Decoration classes; that is production of reefs, flower bouquets, flower baskets were also part of the

training provided to the students. All theses was done with the usage of locally accessible materials to
enable students fetch fast income to take care of their families.

» Chemical transformation on its part focused on the production of day to day household items. Students

4.
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S.

gained knowledge on the production of more than12 household items including savon, detergents, bathing
soap, disinfectants (detol), hand sanitizer, vim, Javel water (bleach), hair shampoo amongst others. One
very important aspect to note about the sessions is how interactive and hand-on they were. Students were
provided with recipes, exercises to produce items which had been demonstrated and it made the learning
process very interactive.
Objective 5: Provide 120 girls with PSS session to improve their sense of wellbeing, safety and sense of
dignity by end of project.
During the implementation of the GROW project, PSS sessions were conducted once a week at the various
learning sessions. They served as a safe space where the girls could freely discuss, bond, share life
experience on diverse topics such as parenting, peer pressure, managing stress, GBV, violence,
menstruation and many others. The uniqueness of the teaching methods made the sessions very fun and
interactive. Students would sit in circles, engage in name calling games and even sports activities.
The overall aim was to record an 80% improvement in the overall sense of wellbeing, safety and dignity of
beneficiaries and this was achieved as results after a comparative analysis of data collected via the kobo
tool at the beginning and end of the PSS classes revealed an 85% increase.
Have the number of beneficiaries changed? To report this please refer to the original numbers in
your grant proposal under the Number of women and girls directly impacted and the population
indirectly impacted.
Initially, the GROW project was targeting 120 adolescent girls and teenage mothers and this was
particularly achieved during the first phase of the project. That is during the first five months of ALP and
PSS lessons.
However. This number significantly changed during the provision of vocational and technical training.
This activity targeted 96 girls from both communities but for the 4 months duration, we indirectly affected
about 350 girls from the communities who were able to gain valuable skills from the training. Despite

not being selected as beneficiaries for the project, these girls grasped the opportunity to learn an IGA
especially because the trainings took place in the community.

What challenges did you face in connection with this project? How did you address these



>

challenges?

The challenges encountered during this project will be split into two groups; That is during ALP and PSS
sessions and the vocational training and capacity building.

a) Some of the major challenges encountered during ALP and PSS sessions were:

Insecurity and lockdowns. This was a recurrent challenge throughout the implementation of the project.
Due to the context in which we work, we were faced with numerous lockdowns, travel bans, ghost town
days and insecurity in the various implementation communities. As a result, learning sessions, field visits
were cancelled and rescheduled on much more safer days. The availability of knowledgeable security
personnel on ground to provide security updates during team briefings was a great tool which aided in
activity planning. Equally in case of missed classes, catch up sessions were organized so as to ensure,
students get the best out of the programs.

Fluctuations in student’s attendance especially during the ALP and PSS classes. There is still constant
relocation to safer towns for greener pastures, education and other purposes. This mass movement of people
in the communities is due to the insecurity caused by the ongoing Anglophone crisis. As families continue
to search for better and safer communities to live in, so do the number of students who are absent or
completely stop ALP lessons increase. As a way forward, we organized motivation sessions with all
students of the 5 learning centers to encourage them to continue attending the classes as they have a lot to
gain from education. We also did sensitization in the community so more girls could just the program and
be selected as beneficiaries of the project.

Subsequent to the analysis of the ALP baseline data, we discovered that the curriculum which had been
developed was slightly higher than the level of some of the students posing a problem for them and teachers
during the lessons. With the help of the teachers, the students were grouped into 3 levels; level 1 will receive
attention in areas of identifying alphabets, numbers, colors, sounds, and word building, reading, and
writing. They were taught from the basics with the aid of the early primary education learning materials
provided. Level 2 classes drilled focused on improving their writing, reading, and listening skills while
engaging them in dictations and spelling drills of 1-5 syllable words. For Level 3, the category catered to
students who are able to do all the aforementioned and more. They were able to improve their understanding
of concepts and words, reading, writing, and expression of ideas and boost their Math solving skills.

b)

» Limited Training time. As observed from the data gathered, many of the students had no prior
knowledge of the items which they were taught and such expressed the need to extend the training for
them to properly master the production techniques and procedures. This was usually with items under
chemical Transformation which require more accuracy. To remedy this, we organized several revision
classes on the items whose production posed more difficulties for the students.

» Limited resources for start-up material. Since all students received extensive training in the production
of various products, they faced some difficulty in selecting a particular item for seed capital. Even when
this was sorted, it was difficult to purchase the complete list of items needed for production. This can be
attributed to the limited start-up capital allocated per beneficiary as well as the continuously rising price
of items.

» Increased cost and duration of training: From the selection of trades, the students were to be attached
to vocational training centers in town for the capacity building. However, it was realized that most of the
vocations selected required a training period of at least 2years for proper mastery of the trade. Equally
we noticed a transportation issue which meant more funds needed to provide transportation of the
students to their training sites. In addition to the above, we also considered the beneficiaries inability to
manage the vocational training with their children especially since they do not have babysitters especially
in the rainy season. It could pose great health risk to the babies who would be left alone with neighbors.
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To remedy this, we selected the easier to start businesses with a quick turn over and made arrangements
for training to be done at the same community learning centers, Thereby making it more accessible and
manageable for the students
Is your organization or project situation different than presented in the approved proposal? For
example, new executive director, significant project staffing changes or NGO affiliation, loss of
large funding, or other significant changes?
Yes. We have had some changes in the leadership of the organization as the General Manager has been
promoted to Executive Director. Also, the Project Coordinator was changed to Ms. Rigo Rashilda.

7) What were the most important lessons learned?

>

8)
>

Education remains a great transformational tool. Despite the fluctuations in attendance levels due to
diverse reason, the project beneficiaries testified how the improvements in reading, writing and
calculating has given them the opportunity to access more information, manage their businesses, given
them hope.
An economically empowered woman is a great asset to her family. The number children whose needs are
been met all thanks to the income generation training provided by this project to 96 adolescent girls of
Mambanda and Barombi cannot be over emphasized. The beneficiaries have also reported improve in
self-worth, respect among their peers and community, the ability to make better informed decisions for
their personal benefit is outstanding.
Holding discussions, sharing experiences in a safe space on commonly shared topics, life issues is a great
way to build stronger bonds among people, promote unity and a sense of belonging. It also shuns the
blame game and stereotypes that surrounds many abuses.
What has changed within your organization as a result of this project?
Prior to this project, AMEF has been at the fore front promoting child education and child protection
interventions especially targeting internally displaced kids whose lives have been altered due to the
ongoing Anglophone Crisis. This project has only gone to reinforce this goal where every child has
access to education. More sensitization campaigns have been organised especially with this new
academic year to encourage more parents to send their children to school as it guarantee a better future
for them
The organisation has set up a chemical transformation unit to ensure the continuation of the production
items like soap, detergent and also training of more economically challenged single mothers who need
income generating skills to improve their family wellbeing.
Describe the unexpected events and outcomes, including unexpected benefits.
The GROW project recorded enormous benefits and brought about transformation in the lives of many
families in Mambanda and Barombi. During the vocational training program in Tombel Road, the
female community leader attended one of the sessions and decided to mobilise the women in her
community for a training on soap production as she saw the income generating potentials of the
business and its impact in improving the welfare of their families. Mama Makembe explained that if
the women can gain knowledge on how chemical transformation, then they can create a production
unit where they would supply soap to other markets, combine proceeds they derive from farming to
make even more income. This would enable them take better care of the daily needs of their children.

10) Did you change your strategy as a result of obstacles your encountered? How will you address

>

these challenges in the future?

During the course of the project implementation, several challenges were met and mitigation strategies
developed to solve them however, one of the major strategy changes had to do with the provision of
the vocational training where the training had to be moved from the vocational training centres which
are located in town and brought to the community.

Some of the major reasons for this switch was because; firstly, the implementation communities are
located at the outskirt of the town and the main vocational training centres are in the centre of the
town. Transportation was a major issue and absences meant the girls would not grasp all the required



skills. Another challenge was how to manage the children of the beneficiaries as taking them to work
will mean even more distraction and less study time.

The solution was to bring the trainers to the communities and this made the process even smoother for
the students. This turned out to be the perfect set-up as it made commute to learning centres very easy
for the students. That way they could attend their lessons on time.

During the ALP program, the beneficiaries were divided in 5 learning centres. Thus could not be
feasible during the vocational training period. Thus the centres that were closer to each other were
combined and the total number arrived at was 3. Doing this made it easy to achieve the purpose of the
vocational training.

11) Approximately, how many lives have been touched, both directly and indirectly by the project?

>

>

A good number of persons have successfully benefitted from the interventions carried out by the
GROW project in Mambanda and Barombi. Initially the project set out to directly impact and
transform the lives of 120 adolescent girls in Mambanda and Barombi. At the end of this project, the
target was achieved.

Indirectly, approximately 3000 lives have been indirectly transformed by the GROW project. This
includes members of the community who participated in the ALP and PSS classes, the number of girls
from the community who attended the vocational training program, the children of the project
beneficiaries, and family members who have either received training or assistance due to their
relationship with the project beneficiaries. This number also includes neighbors and older women in
the community who decided to get trained in income generation as a result of the project.

It is also worth mentioning the number of persons who have received capacity building from the
trainers due to the visibility that was brought to their work by the GROW project.

12) What are the measurements used to monitor success and how was this information measured?

>

( E.g. Surveys, observation) Be specific and include measurable results.

After handing over the start-up materials to 96 GROW project beneficiaries in November 2023, the
project team set up 2 post-monitoring data collection techniques to measure the level of success
achieved by the project. They were a telephonic survey and administration of questionnaires to
beneficiaries.

The telephonic survey was done post-closure of the project and beneficiaries were called twice a week,
with the goal being to; know how many beneficiaries had started their business, some possible
challenges, marketing strategies being utilized to boost sales, business location, and if any of them
experienced positive wellbeing, dignity with their new-found status as business owners.

The questionnaires were administered 2 months after the project. This provided more in-depth
information concerning changes in beneficiaries’ personal income, the need for more training,
challenges faced, and the desire to engage in the business for the long term.

From all the information gathered and analyzed, out of the 40 beneficiaries who were sampled, 67%
(29 beneficiaries) of respondents admitted to having recorded a significant increase in their income as
a result of the business in which they are engaged, 92% (36 beneficiaries) agreed to continue doing
their business in the long term and can provide the basic needs for themselves and children.
However, the beneficiaries also mentioned several challenges such as the high cost of production
materials and equipment, and expressed the desire for continuous training to upgrade their skills,
especially with the new introduction of innovative methods to enable them stay in business.

Despite these afore mentioned challenges, 38 girls expressed have a positive experience and rating the
overall project as a very good initiative. Their gratitude to the funders TogetherWomen Rise and
partners Street Child for making possible this lifetime opportunity and transformation remains
immense and unwavering.

13) If the project is still ongoing, provide plans and expected results including projected Timeframe.

>

The GROW project finished on November 10%, 2023.

14) Provide a detailed list of all expenses incurred during the grant cycle that have been paid for

with the Together Women Rise grant.



15) Did this grant and relationship with TWR assist your organization in obtaining other funding,
partnerships with other organisations or public recognition in some capacity?

» Yes, this grant has been instrumental in the growth of our organization. It strengthened our partnership
with Street Child and we are looking forward to many more of such partnerships. In terms of
recognition, we were able to showcase our achievements and reinforce the position of AMEF in the
promotion of girl child and women education and economic advancement to many government
institutions in charge of youth vocational training and women empowerment.

» The entire AMEF team is grateful to all members and donors of Together Women Rise for their
contribution to the realisation of this project. Your efforts have made it possible for the lives 120
adolescent girls to be touched positively and reconstructed in ways they will never forget. THANK
YOU!

Testimonials from GROW Project Beneficiaries.

— 1. 1 highly appreciate and thank AMEF, TogetherWomenRise, and
| StreetChild for the Girl’s Resilience, Opportunities, and Wellbeing
G R o Project which has helped me in theoretical and practical teachings

. . . . . . . .
PROJECT that even my family could not give me, especially in the chemical

ENCE OPPORTUN and food transformation like soap making, production of body
)

3 -ro cream, powder soap, hair shampoo, liquid detergent, milk sweet,
JANUARY oc vanilla cake, peanuts burger, tofu and soya beans milk. I appreciate

AMEF once more for the great things which they have done in my
life which will help me and my family. I pray God continues to bless
AMEF in a double fold so they will continue to bless others in Jesus'
name. Long live AMEF.

S, RESILI

" Teba Anna, Tombel Road-Mambanda, Kumba III
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‘I am writing this letter to thank you people for the ||
good work towards me and my friends through the
GROW project. If I was in the village, I won't have
learnt all these things but thank God that you people
came to help our community, girls, and many of us that
have been on the street, looking for what to do. For
example, me. But due to this GROW project, I was able
to learn something out of it pray that may the good
Lord that brought you people to help us, continue to
bless you people of Togetherwomen Rise, Street Child
and AMEF.’

Besong Veronica, Bafaw Quarters Mambanda

A thank you message addressed to Together WomenRise, StreetChild Cameroon, and AMEF Kumba
presented by Ambeking Scholar from Tombel Road.

‘On behalf of my colleagues and I, we the trainees
of the GROW project, Tombel Road wish to thank
the staff and management of AMEF, TWR, and
Street Child for this life-changing opportunity
given to us. Words alone cannot describe how we
feel. The GROW project has inspired and taught
us that even the less privileged in society can still
make a meaningful living just as the saying goes;
better late than never. In a society like ours,
marred by gender inequality, who would have
imagined that we would be the ones to work out
these signs and wonders? From the tense
mathematics classes to the fun-filled classes in

— : PSS, not leaving out menstrual education, and the
practical classes in cosmetics and pastries, we enjoyed it to the fullest. Come to think of it, some of us can now
calculate our gain percent from a business transaction or the interest of a loan taken. We can equally make a
variety of lotions, medicated soap, laundry soap, vinegar, cake and icing, tofu, soybean pie just to name a few.
Just like the biblical story of Moses, the GROW project has come to carry us to the other side of the Red Sea. |
wish to make a pledge in front of God and all the people gathered that we will use to knowledge and skills acquired
to develop ourselves and empower our community and history will always remember us as the girls who learned
from the GROW project and used the knowledge to benefit their countrymen. Thank you GROW, thank you TWR,
and AMEF. We the girls of Mambanda will just rise together and soar. The GROW project is just the stitch in
time that saves nine. Thank you GROW, all the staff of Together Women Rise, Street Child, AMEF. Thank you
Mami Makembe, Madam Lydia and family, thanks to all the beautiful teachers and trainees. God bless
Mambanda.’



