
Organization name: Ek Tara 

Project Title: School Support Project 

Grant Amount: $49,198 

Contact Person: Manjusmita Bagchi 

Address:  31/1, Topsia Road South, Kolkata, West Bengal 700046 

 

Ek Tara’s School Support Project was designed to create empowered girls and women where 

each of their individual needs, interests, capabilities are focused and built on. The project focuses 

a great deal on creating exposure channels for our children and therefore has collaborative 

projects around the world on peer mentorship, climate change advocacy, girls rights, digital 

literacy to name a few. Through the project we facilitate access to high quality teachers, learning 

resources for 21 st century skill building with a focus on digital literacy.  

Our  children have the same competencies as those from privileged backgrounds and we at Ek 

Tara believe in giving them that footing they need for them to have access to equal opportunities 

in life. Through the project, we ensure that each child gets the individual attention they need to 

continue performing well in school and that they have a strong base in academics. In addition, 

their holistic development needs are also met through regular classes on reading, art, music, 

martial arts, sports and various other co-curricular activities- all of which are run by Ek Tara in its 

community center or through partner organizations. Trained SEL ( social emotional learning) 

teachers look into their learning needs and overall well being. Simultaneously various skill building 

courses on specialized computer classes, coding, design, STEM learning open up interest points 

for these girls and through guidance, counseling and aptitude testing specialized classes are 

offered. 

This project enables girls to complete secondary and senior secondary levels of education to 

move into college and makes them job ready. The funding scope for the project hasn’t changed 

and the project situation is the same as presented in the approved proposal and the number of 

beneficiaries remains the same. 

 

The children are continuing with their respective schools and are regularly attending school as 

well as school support classes and co curricular activities. In addition all of them continue to be 

part of Ek Tara’s health and hygiene projects. Ek Tara continues to work closely with parents and 

the children to develop a support system for them at hope and also to build their competencies 

around leadership and decision making abilities. 

 

We face certain challenges as we progress with the project. The timing of each school is varied 

and it becomes difficult to accommodate the children in the time frame as a result of which we 

have to modify the time table sporadically and have it dynamic in nature. 

Barring that, we also have to arrange for special remedial classes as and when the needs arise 

to ensure that each kid qualifies in their respective classes and is abreast of everything in school. 

 

Our objectives of the project remain the same and we at Ek Tara are working relentlessly to 

achieve the same. 

  



There has been considerable progress post the pandemic. Progress of school support in contrast 

with pre covid and post covid has been a breakthrough with all pros and cons. Pre covid, students 

were used to the traditional method of studies and activities, primarily physical classes and 

workshops or sessions. Post covid, students are open to both online and offline activities and 

classes. Since 2021, after the second lockdown, school support program has tremendously 

changed. Unlike pre covid classes, school support now has a proper routine and schedule that is 

followed, teachers are preparing lesson plans and are communicating with students on a personal 

level with access to Whatsapp groups. Students are participating in all sorts of in-house activities 

like dance, karate, storytelling, art class and most importantly having access to a library filled with 

books. Field trip has been more regular. The celebration of festivals and events at ELC has 

encouraged students to exhibit their potential in all sorts of activities. Teachers are allotted 

subjects wise creating more systematic and planned educational development, audio visual aids 

are used for better 

engagement in class.  

 

 

Before the pandemic, we experienced children dropping out of schools at an alarming rate. 

However, with constant counseling of parents, we have been able to combat the problem and  

this has curtailed over the years. Parents are more invested in the education of their children than 

ever. 

 

 

 

 

 

 

 

 


