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Ek Tara School Support Project – Final Report 

When Ek Tara began working with adolescent girls from urban 

low-income communities in Kolkata, the challenge was not ability 

or aspiration. It was access, consistency, and support. Many of 

these girls were the first in their families to attend formal schools 

beyond the primary level, navigating education systems without 

guidance at home and under constant pressure to drop out due to 

financial and social constraints. 

The School Support Project was designed to walk alongside these 

girls at this critical stage of their lives. With the support of 

Together Women Rise, these girls were able to remain enrolled in 

mainstream schools and continue their education with dignity and 

confidence. Ek Tara took on the responsibility of not only 

supporting school-related costs but also becoming the steady 

academic and emotional anchor these girls needed. 

The School Support Project worked with 80 adolescent girls between the ages of 13 and 18 who were 

enrolled in mainstream schools across Kolkata. Many of these girls had been associated with Ek Tara for 

several years and had developed a strong academic foundation, yet remained vulnerable due to being 

first-generation school-goers. 

Throughout the year, the project facilitated access 

to trained teachers and structured academic 

support, enabling students to build strong 

foundations across subjects and perform steadily 

in their respective schools. Individual attention, 

regular assessments, and need-based remedial 

support ensured that learning gaps were 

identified early and addressed in a timely manner. 

This sustained academic engagement supported 

students in progressing through their grades and 

maintaining continuity in schooling. 



Alongside academics, holistic development remained a core pillar of the programme. Students 

participated regularly in reading sessions, art, music, martial arts, sports, and other co-curricular 

activities conducted at Ek Tara’s community centre and through partner organisations. These activities 

contributed to confidence-building, discipline, teamwork, and creative expression. Social Emotional 

Learning (SEL) formed an integral part of the programme, with trained educators supporting students’ 

emotional well-being, self-awareness, and interpersonal skills across the year. 

Exposure and skill-building opportunities were woven into the 

programme design to broaden students’ aspirations and 

interests. Over the year, students engaged in digital literacy 

initiatives, specialised computer classes, introductory coding, 

design-based learning, and STEM activities. Through ongoing 

guidance, counselling, and aptitude-based support, students 

were encouraged to explore areas aligned with their interests 

and strengths, helping them make informed academic and 

career-related decisions. 

The project continued to work closely with parents and 

caregivers, strengthening the support system around each 

child. Regular communication, counselling, and engagement 

with families helped reinforce the importance of education, 

improve attendance, and encourage parental involvement in 

children’s learning journeys. This sustained engagement 

contributed to greater stability and commitment to schooling 

over the year. 

All students enrolled in the 

programme continued attending their respective schools while 

participating consistently in Ek Tara’s school support classes and 

co-curricular activities. In addition, they remained part of Ek Tara’s 

health and hygiene initiatives, ensuring that physical well-being 

complemented academic and emotional development. 

Operationally, the programme required ongoing flexibility. Variations in 

school timings across institutions necessitated dynamic scheduling and 

periodic adjustments to timetables. The team responded by 

maintaining adaptable schedules and organizing additional or remedial 

classes whenever required, ensuring that students remained on track 

academically and were prepared to meet school-level requirements. 

Over the course of the year, the School Support Project evolved into a 

more structured and systematic programme. Teachers followed defined 

routines, prepared lesson plans, and maintained regular 



communication with students and parents through established channels. Subject-wise teacher 

allocation, the use of audio-visual teaching aids, access to a well-stocked library, regular field visits, and 

the celebration of festivals and events at the learning centres enriched the learning environment and 

encouraged active participation. 

A key outcome observed over the year was improved 

student retention and reduced risk of school dropout. 

Continuous parental counselling and close monitoring 

of attendance and performance helped address 

challenges proactively. Parents demonstrated 

increased engagement and ownership of their 

children’s education, contributing positively to learning 

outcomes and overall programme effectiveness. 

The objectives, scope, and beneficiary reach of the 

School Support Project remained consistent 

throughout the year, in line with the approved proposal. Ek Tara continues to work steadily towards 

strengthening academic outcomes, holistic development, and long-term educational pathways, ensuring 

that every child supported through the programme is equipped with the skills, confidence, and 

opportunities needed to progress further in education and life. 
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