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September 2026 Fact Sheet  

Creamos’ mission is to eradicate gender-based violence and economic insecurity in Guatemala City’s 
red zones, areas known for high rates of gang-related violence and property crime. 

Creamos was a Together Women Rise Featured Grantee in June 2021. A $25,020 grant supported 
the Intimate Partner Violence (IPV) and Gender-based Violence (GBV) Treatment Program for 140 
women in the Guatemala City garbage dump community. Despite the impact of the pandemic, 
Creamos was able to complete the objectives of the grant, with some aspects altered, such as 
changing group therapy and group psychoeducation to individual sessions. That 2021 funding was a 
catalyst in the organization’s growth, learning, and innovation. 

Maya’s Story 
Maya is a Creamos program participant who is not only gaining skills, but she is also finding herself. 
And her confidence, resilience, and recovery illustrate the growth that can come in safe spaces in a 
healthy community.  

“I’ve realized that I’m capable of doing many things I may have forgotten. Because of my age, one 
might think they can’t or that I can’t, but Ms. Michelle has helped me a lot, and I’ve been feeling 
better. I’m now calmer and better able to process things. She has taught me to take things calmly and 
that everything can be resolved. I’m doing well – I feel better. I know there are many people – many 

https://creamosguatemala.org/
https://togetherwomenrise.org/programs/creamos/


women out there – who may feel like there’s no way out, but 
when you have someone who listens and helps you, you can 
move forward.” 

Understanding the Issue in Context 
Guatemala is characterized by its diverse and vibrant 
landscapes and equally rich cultural mosaic. However, with an 
estimated 56% of the population living below the national poverty 
line, poverty can drain the color from everyday life. According to the 
World Bank, limited access to services and opportunities is one 
reason why Guatemala’s steady economic growth, which has made the 
Guatemalan economy the largest in Central America, has yet to lead to 
significant poverty reduction. The poverty rate is the third highest in Latin America and the Caribbean. 
Women and girls are particularly affected. Guatemala’s female labor force participation rate is one of 
the lowest in Latin America and the Caribbean at just 38% as of 2025. 

In Guatemala, adolescent girls and women live in fear of violence. They are exposed to physical, 
sexual, and psychological violence and femicide (the intentional murder of a woman or girl because of 
her gender). Every day, one femicide is reported in Guatemala. Pregnancies among teenage girls 
are closely linked to sexual violence. Around 6% of girls under 14 are, or have been, pregnant. 
Sexual violence often occurs at home within the family circle, which deepens survivors’ isolation and 
makes it harder for them to come forward or seek help. 

Poverty and violence collide visibly in the community surrounding the Guatemala City garbage dump. 
It is the largest open-air landfill in Central America. An estimated 60,000 people live in extreme 
poverty along the periphery of the 40-acre landfill, and the area receives approximately 3,000 tons of 
waste daily from the capital and surrounding areas. The massive site supports a sprawling, 
impoverished community of thousands of waste pickers who rely on scavenging recyclable materials 
to survive.  

 In 2025, 87% of Creamos’ female participants had experienced some 
form of gender-based violence, and 89% of participants were 

unemployed or relied on informal work in the landfill economy. The 
average educational level in the community is sixth grade as children are 

pushed out of school and into dangerous jobs. 

Guatemala has one of the highest rates of gender-based violence and femicide globally. In 2024, 
43,000 births occurred among girls ages 10–19, including 1,463 among girls under 14; yet fewer 
than 3% of these cases were prosecuted. In 2022, only 20% of 524 femicide cases and 52,447 
gender-based violence (GBV) reports were resolved. These patterns of impunity are intensified in 
marginalized urban areas like the one Creamos serves, where institutional neglect and low trust in 
justice systems further isolate survivors. 



Community-Based Solutions in Action 
Together Women Rise’s grant of $50,000 funds Rooted in Care: Expanding Community-Based 
Mental Health for Women in Guatemala City. This community-based Emotional Support Program is 
the only trauma-informed mental health initiative serving women and gender minorities in Guatemala 
City’s red zones. Rooted in principles of gender equity and collective care, the program addresses the 
psychological consequences of GBV through culturally grounded, participant-led services that 
prioritize healing, autonomy, and long-term transformation. Over a 24-month period, the program will 
engage approximately 350 women through a continuum of care that includes individual and group 
therapy, psychoeducational workshops, crisis intervention, court-mandated parenting school, and 
case management. These services are designed in deep collaboration with the community and 
embedded within a broader ecosystem of support, alongside access to education, vocational training, 
legal referrals, and free on-site childcare.  

This project will deliver the only mental-health initiative operating in the target communities, providing 
care in a collective, community-based framework that recognizes emotional distress as a natural, 
human response to trauma, poverty, and violence – not a personal failing. Rooted in local expertise 
and cultural context, it offers a scalable path to dignified, effective mental health care for those who 
have had the least access.  

Over 24 months, the program will reach individuals through integrated, trauma-informed, and 
culturally grounded services, including: 

• Individualized therapy provided by Guatemalan psychologists trained in Cognitive Behavior 
Therapy, Eye Movement Desensitization and Reprocessing, Dialectical Behavior Therapy, and 
Rational Emotive Behavior Therapy.  

• Therapeutic and psychoeducational groups such as groups for GBV survivors, grief and 
relational trauma, healthy aging, and healthy minds for young mothers. 

• Crisis intervention with case referrals and legal consultation for participants facing acute risk.  

• Self-selected offerings with guidance from the clinical team; year-round with weekly sessions, 
cyclical groups, and flexible scheduling to maximize access. Program content is continually 
shaped by annual psychosocial assessments and quarterly participant surveys, ensuring 



responsiveness to emerging needs such as interpersonal 
violence, grief, emotional dysregulation, and self-concept 
struggles.  

• Free onsite childcare to reduce barriers and reinforce 
psychosocial learning for children through weekly activities 
focused on emotional intelligence, nonviolence, and gender 

equity. 

These interventions blend evidence-based therapeutic 
modalities with community wisdom and are united by one 

therapeutic goal: to foster the capacity for self-determination within a 
context shaped by entrenched gender-based violence and inequality. 

Together Women Rise’s funding will expand core elements of Creamos’ Emotional Support Program 
over a 24-month period. Specifically, the $50,000 grant will fund salaries for a community-based 
psychologist, a childcare specialist, and partial costs for program materials, participant engagement 
activities, professional development for staff therapists, and monitoring and evaluation. 

Impact and Transformation 
BY THE NUMBERS IN 2025:  

• 600 women and girls reached across all Creamos programs  

• 77% took part in the Emotional Support Program 

• The number who completed a full course of therapy tripled from the year before. 

Creamos was established in 2008 as an entrepreneurial initiative when a group of women began 
selling jewelry made from upcycled materials and were able to leave a life of scavenging in the 
Guatemala City garbage dump. It has since evolved into a non-governmental organization (NGO) that 
helps others overcome the systemic barriers facing the community. Although its services extend to all 
in need of them, Creamos focuses especially on the neighborhood’s women, who are subject to the 
converging forces of poverty and gender-based inequalities and violence. 

Creamos, meaning “we create” in Spanish, began as a grass roots 
jewelry-making initiative but now strives to provide marginalized people 
with the tools they need to manufacture a life for themselves as creators 

of safe spaces, opportunities, and hope for a future where all of its 
people can feel Guatemala’s vitality. 

Creamos has developed programs with proven impact. In addition to the Emotional Support Program, 
efforts include: 

• The Workforce Development Program prepares participants for the formal workforce through 
vocational skills training and work readiness support to bolster their professional development 
and employability.  

https://creamosguatemala.org/en/dignified-employment


• The Accelerated Education Program provides free and accredited schooling to adult and 
adolescent learners who experienced socioeconomic barriers to completing traditional 
education earlier in life. 

• The Income Generation Program, mi eelo, creates opportunities for community artisans and 
seamstresses, providing a platform to earn a safe, reliable income. 

One finding has surfaced across every program and cohort: transformation is fundamentally 
relational, and the Emotional Support program is its foundation. Again and again, participants name 
the trusting, continuous relationship they build with their therapist as the change that made everything 
else possible. Even those who first came to Creamos for education or employment point to that 
emotional accompaniment as the reason they stayed. That care gave them solid ground to stand on 
as they pursued their academic and economic goals. 

“I felt right at home. The kindness and support I experienced are 
something I’ll never forget.” — JC 

Creamos promotes women’s leadership through intentional mentorship and professional development 
in trauma-informed care, program coordination, and data-informed decision-making. Many staff 
members began as program participants and have advanced into formal staff roles. To support their 
continued growth and retention, Creamos provides on-site childcare for staff with caregiving 
responsibilities, individual and organizational therapy, and legal accompaniment for those navigating 
judicial processes related to gender-based violence – all free of charge. 

“I truly learned how to set boundaries. I can have conversations with 
someone without carrying their struggles with me afterward... their 

burdens are not mine to bear.” — BL 

Direct impact: 350 women and girls; Indirect impact: 1,050 women and girls  

Mission Alignment 
This project meets a critical service gap with a survivor-centered, 
community-led model that blends evidence-based therapy with practical, 
wraparound supports. It lowers barriers to care – through flexible 
scheduling and free childcare – while elevating participant voices via 
continuous feedback and co-design. By addressing GBV, grief, and 
emotional regulation alongside legal and crisis response, the 
program treats the whole person and strengthens family and 
community resilience. Rooted in local expertise and cultural 
context, it offers a scalable path to dignified, effective mental 
health care for those who have had the least access. 



Budget 

Learn More 
• Shop! Watch! Read! Listen! 
• Proven Platter 
• Recipes 

Source Materials 
• Creamos 
• InSight Crime 
• The Borgen Project 
• SOS Children’s Villages 
• World Bank 

 

Item Description Cost 

Program Salaries Psychologist, Emotional Support Director, and Childcare 
Specialist $41,200 

Program Expenses Program materials, professional development, participant 
engagement and events $4,800 

Operations and 
Administrative Staff 

Support 
Monitoring and Evaluation Coordinator $2,000 

Administration and 
Operations Security and facility maintenance $2,000 

Total Total project cost: $217,633. Rise funding: $50,000 (23%) $50,000 

https://togetherwomenrise.org/shopping/creamos-norte/
https://togetherwomenrise.org/the-proven-platter-guatemala-september-2026/
https://togetherwomenrise.org/?country=Guatemala&s=&post_type=recipe
https://creamosguatemala.org/
https://insightcrime.org/investigations/extortion-gang-presence-in-guatemala-city/
https://borgenproject.org/guatemala-city-garbage-dump/
https://www.sos-usa.org/where-we-are/americas/guatemala/san-cristobal
https://data.worldbank.org/indicator/SL.TLF.CACT.FE.ZS?locations=GT
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